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~2020-2021 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN(SDBIF)

PORT FOLIO -

MEASURABLE |[PROJECT BASELINE 2019/2020 [INDICATORS = |ANNUAL TARGET -(Q1 TARGET PROGRESS [ACTUAL PROGRESS CHALLENGE REMEDIAL BUDGET 2020-
OBJECTIVES (NAME ' : DESCRIPTION | 2020/2024 - {Achieved/ S . . ) ACTIONS QF EVIDENCE |2021
achieved)
RBIG )

To censtruct Construction of {1,5 Kilometers of bulk Number of 1,5 Kilometers of 1,5 Kilometers of  |Achieved 1.5 Kilometers of bulk None None Progress 80 000 000,00
pipeline from Moaihoek bulk  |pipeline constructed, ,0* [Kilometers of bulk [bulk pipeline bulk pipeline pipeline, 1 beoster pump Report
Burgersfort to water supply booster pump station pipeline constructed, 1 constructed, ,1 station and 1 concrete
Dresden pump  |phase 4E constructed ,0*concrete [constructed , booster pump booster pump reservoirs constructed
station by June reservoir constructed booster pump station constructed | station construcled
2021 staticn .1 concrete .1 concrete

constructed ,and jreservoir reservoir

reservoirs constructed constructed

canstructed
To construct bulk|Mogihoek bulk |1 Kilometers of bulk Number of 1 Kilometers of bulk |1 Kilomsters of Achieved 1 Kilometers of bulk water {None Nene Progress
pipeline fram water supply water pipeline Kilometers of bulk |water pipgline bulk water pipeline pipeline and concrete Report
Praktiseer to phase 4F1 constructed,1 concrete  |water pipeline constructed, 1 constructed, reservoirs constructed u
Motodi by June reservoir constructed constructed and  [concrete reservoir  |concrete reservair
2021 Number of constructed constructed

concrete

reservoirs

constructed
To construct bulk|Maopiheek bulk |1 Kilometers of bulk Number of 1 Kilometers of bulk [1 Kilometers of Achieved 1 Kilometers of bulk water |None None Progress
pipeline from water supply water pipeline Kilometers of bulk |water pipeline bulk water pipeline pipeline constructed Report
Praktiseer to phase 4F2 constructed water pipeline consiructed constructed
Alverton by June constructed
2021
To construct bulk[Construction of |1 X 5 Ml concrete Number of 4 Kilometers of Tendering stages |Achieved Pre-evaluation complete by [None None Frogress
pipeline from Mooihoek bulk  |reservoir completed Kilometers of bulk |bulk water supply  [and return of consultant, documents Report
Praktiseer to water supply Phase 4A water pipeline pipeline tender from returned to SOM
Alverton by June |phase G1 constructed and  |constructed and 1 |consultant after pre
2021 package package plant evaluation

completed completed
To construct bulk|Construction of | 13km of bulk water Number of 4 Kilometers of 0,5 Kilometers of |Achieved 1 Kilometer of bulk water [None Nene Progress
pipeline from Mocihoek bulk  |supply pipeline phase 2 [Kilometers bulk  |bulk water supply  bulk water supply supply pipeline Report
Praktiseer to water supply in Mocihoek completed |water pipeline pipeline pipeline constructed
Alverton by June |phase G2 constructed constructed constructed
2021




R !

Totest & Nebo BWS Nebo Phase1A Number of 18km bulk water No activity NA No activity NiIA N/A N/A 24 292 000,00
commission the jCommission completed and not Kilometers of bulk [supply pipeline
bulk water supply | Jane Furse commissioned water supply tested and
by June 2021. Pipeline pipeline tested commissioned

and '

commissioned
To construct bulk|Nebo BWS 18.2 Km of Schooncord |Number of Km for |4 Kilometers of Ne activity NZA NiA N/A N/A N/A,
water pipeline |Makgeru to bulk water supply bulk water bulk water supply
from T-off of Schoonecord pipeline in Makgeru. constructed and  |pipeline
Makgeru to the  [BWS 10ML Command reservoir constructed
new T0ML concrete reservoir in
reservoir at Schoonoord
Schooncord by
June 2021
To construct Moutse BWS 1 WTW in Groblersdal |Number of Two mechanical No activity N/A N/A N/A NAA N/A 31 364 000,00
Bulk water Project 13 & 14 |extended in Project 1 mechanical and  |and Electrical (M &
Pipeline and test and 1 pump station Electrical {M & E) |E) components
main pump constructed in Project 6 (components instalied for the
stations by Jung installed for the  |extensions to the
2021 extensions to the |Groblersdal Water

Groblersdal Water| Treatment Works

Treatment Works [and pump station

and pump station
To ¢censtruct Moutse BWS 30 Kilometre of bulk Number of 20 Kilometre of 5 Kilametre of achievied 5 Kilometre of  bulk water |None None Progress
Bulk water Project [ 7 to 12) |water supply pipeline Kilometers of bulk water supply  |bulk water supply supply pipeline testing Report
Pipeline and test constructed bulk water supply |pipeline testing pipeline testing
main pump pipelire testing
stations by June
2021
To construct Mouise BWS 19 Kilemetres of bulk Number of km of |14 Kilemeters of No activity NIA NIA N/A N/A N/A
Bulk water Construction waler supply pipeline bulk water supply [bulk water suppiy )
Fipeline and test |bulk water and constructed pipeline pipeline assessed
main pump Pipeline Project assessed and and refurbished
stations by June |2 -4 refurbished
2021

] OPERATTION AND MAINTANANCE ]

To resolve Sanitation BOO registered sanitation |Number of 700 registered 175 registered Achieved 215 registered sanitation  |None None Progress R29 833 359,00
registered incidents incidents resolvad within [registered sanitation incidents |sanitation incidents incidents resolved within 14 Report
sanitation 14 days sanitation resclved within 14  |resolved within 14 days
incidents within incidents resolved (days days
14 days. within 14 days
To resolve Water incidents |5500 registered water Number of 5000 registered 1250 registered Achieved 1425 registered water None None Progress
registered water incidents resolved within |registered water  |water incidents water incidents incidents resclved within 14 Report

incidents within
14 days.

14 days

incidents resolved
within 14 days

resolved within 14
days

resolved within 14
days

days




equpping and
Bulk pipeline by
June 2021

constructed and
number of
elevated tank
installed.

and 1 elevated tank
installed.

The appeinted contractor
establishment site offices.

the final revised
design drawing.

pravider to conclude
the final revised
design drawing.

Ry

Teo purchase Bulk Water 2545,5M! of water Number of ME 16 500M2 of water [4125ML of water 5 527 ME of water Nong None R130 000 000,00
Bulk water by Purchases purchased water purchased |purchased purchased purchased
June 2021
To purchase Electricity Usage |50 MW of electricity Number of MW [1200 MW of 350MW of 360MW of electricity Nene None R30 000 000,00
electricity by used electricity Electricity Electricity purchased
June 2021 purchased purchased purchased
To complete Tukakgome 14 km of reticulation Km of water 3.75 Km of water  [Appaintment of Bid documents submitted |Delay cn the Fasi-track the 5 000 000,00
water reticulation |water network and 200kt distribution distribution network |service provider and request to procure the |procurement of procurement process
and upgrade raw |intervention and {storsge tank, netwark constructed and 1 contractor is in progress.  |service provider to appoint the
water abstraction|meter constructed and  |raw water due to late service provider by
point by June instalfations. number of raw abtraction peint finalisation of bid 30 November 2020
2021 water abtraction |upgraded. decument by the

peint upgraded . consultants.
To complete Uitspanning Pressed stesl tank, Km of bulk 1.6 Km of bulk Appeintment of Bid documents submitted [Delay on the Fast-track the 9 000 DOO,00
package plant by [Water Supply drilled and equipped pipeline pipeline conhstructed | service provider and request to procure the |precurement of procurement process
June 2021 Intervention Borehole constructed and |1 Reserse Osmosis contractor is in pregress.  |service pravider ta appoint the

number of Water Treatment dug to late service provider by

Reverse Osmosis |Package Plant and finalisation of bid 30 November 2020

Water Treatment |1 Storage tank documeant by the

Package Plant installed. consultants.

and storage fank

installed.
To complete Maebe drilling Three{3) drilled and Number of pump |1 Pump station Appoiniment of Noneg Nene None 10 000 Q00,00
package plant by [and equipping of lequipped boreholes and {station consiructed and 1 iservice provider
June 2021 borehole bulk pipeline. constructed and  |Reverse Osmosis

number of Water Treatment

Reverse Osmosis |Package Plant and

Water Treatment (1 storage tank

Package Plant installed.

and storage tank

installed.
To complete Nkosini Water  |Dilapitaded package Number of 1 Package plant Appointment of Nong None Nohe 5 000 000,00
refubishment if | Supply with plant and raw water Package plant refurbished and 1 [service provider
package plant by | package plant abstraction point refurbished and  |raw water
June 2021 number of raw abstraction point

water abstraction |upgraded.

point upgraded,
To complete Viogoroane Three boreholes drilled  |Number of km of |7 km of water Appointment of The consuitanis and There was delay on [Censtant follow up %000 000,00
borehcle Water Supply and equipped. water pipeline pipeline constructed | service provider contracter are appointed.  |the finalisation of  |with the service




e’

To tomplete bulk | Rutseng Water | Construction of pump Number of Km of | 3.8 Km for bulk Appointment of Mot achieved |Bid documents submitted  |Delay on the Fast-track the Practical 7 000 000,00
water pipeline by | Intervention house and palisade bulk water water constructed |service provider and reguest to procure the |procurernent of procurement process | Completion
June 21 fence consfructed and  |and 1 concrete contracter is in progress.  |service provider to appoint the

number of resevoir sealed. due to late service provider by

concrete resevoir finalisation of bid |20 November 2020

sealed. document by the

consulfants.
To complete Mashamathane |Bulk pipeline completed, |Km of water 5 Km of water Appointment of Not achieved [Consultanis is appeinted  |Delay on the Fast-frack the Practical 8 500 600,00
water reticulation |\Water Supply two boereholes driiled, reticulation reticulation service provider and scope of work is in procurement of procurement process | Completion
and incomplete | Intervention tested and equipped and |constructed and  |constructed and 1 place. service provider o appoint the
booster pump incomlete booste pump  {number of booster{number of booster due to late service provider by
station by June station. pump station pump station finalisation of bill of |30 November 2020
21 completed. completed. quantity.
To develop Mapodile Dilapitated oxidation Number of of 4 oxidation ponds  |Appointment of Not achieved [None Nane None Approved 500 000,00
business plan Ccielation ponds |ponds. oxidation ponds  |cleaned service pravider Business plan
and technical cleaned
report.
Majaditshukudu |Unavaible water source  [Number of 2 boreholes Nao acfivity NiA N NIA N/A Completion 1 200 000,00
Water and water infrastructure. |boreholes iled, tested and certificate

testing and Intervetion drilled tested and jequiped, 4 km of
equipping, water equiped, km of water pipeline
pipeline and water pipeline constructed and 3
storage by June constructed and  |storages installed.
21 number of

storages tanks
To complete Dithabaneng Unavaible water source |Number of 2 borcholes No activity NiA N/A N/A NIA Completion 950 000,00
barehole drilling, |Water and water infrastructure. |boreholes drifled tasted and certificate
testing and Intervention drilled tested and |equiped, 3.5 km of
equipping, water equiped, km of water pipeline
pipeline and water pipeline constructed and 4
starage by June constructed and  |storages installed.
21 number of

storages tanks

instailad
To complete Ditwaing VWater |Unavaible water source |{Number of 2 boreholes No activity N/A N/A NA N/A Completion S50 000,00
korehole drilling, |Intervention and water infrastructure. {boreholes drilled tested and
testing and driled,iested and |equiped, 2.9 km of
equipping, water equiped, km of  |water pipeline
pipeline and water pipeline consiructed and 2
storage by June consfructed and |storages instailed.
To complete Seelane Water |Unavaible water source |Number of 2 boreheles No activity NiA NIA N/A N/A Completion 1 200 000,00
barghole d g, [Infervention and infrastructure. boreholes drilled, tested and certificate
testing and drilled tested and lequiped, 2.8 km of
equipping, water equiped, km of water pipeline
pipeline and water pipeline constructed and 2

storage by June
21

canstructed and
number of
storages tanks

installed.

storages tanks
installed.
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Te complete Machacha Unavaible water source |Number of 2 boreholes No activity NZA N/A NIA N/A Completicn 1 100 000,00
borehole drilling, |Vater and water infrastructure. [borehcles drilled tested and certificate
testing and Intervention drilled,tested and |equiped, 4 km of
eguipping, water equiped, km of  |water pipeline
pipeline and water pipeline constructed and 3
storage by June constructed and | storages installed.
21 number of
storages tanks
To complete Swenyaneng Unavaible water source |Number of Number of No activity N/A N/A N/A NZA Completion 1171 000,00
borehole d| Water and water infrastructure. |borzholes boreholes certificate
testing and Interventicn drilled,testecd and |drilled tested and
equipping, water equiped, km of equiped, km of
pipeline and water pipeline water pipeline
storage by June constructed and  |constructed and
21 number of number of storages
storages tanks installed.
installed.
To complete the |Marishane Drilled berehole Number of 1 bereholes No acfivity NIA N/A N/A N/A Completion 900 000,60
borehole Borehole bereholes equiped, 0.6 km of certificate
equipping and | Equiping equiped, km of  |water pipeline
the construction water pipeline constructed .
of pipeline by constructed .
June 21
. . . “FLANNING .
To complete Upgrading of Number of Number of WTW |One WTW No activitity No activity None Nane None None -
water reticulation |Mocihoek Water \WTW assessed assessed for assessed for
and upgrade raw | Treatment for upgrading upgrading from upgrading from
water abstraction|Works by frem 12MI to 12MI fo 24Ml 12MI to 24Mi
paint by June 12Ml/day 24M
2021 Mooihosk
Water Treatment
Works
To complete Nebo De Hoop  |25MI Cermmand Number of Km 15 km of bulk Ne activity No activity None None None None 400 000,00
package plant by |Sub Scheme Raservoir for bulk water water pipeline
June 2021 Jane Furse pipeline assessed
Water assessed
Distribution
To complete Moutse East Groblersdal 12MI Number of Km 20 km aof bulk No activity No activity Nong Nene None Nene 400 000,00
package plant by [and Wast Water Treatment for bulk water water pipeline
June 2021 Reticulation Works pipeline assessed
Network assessed
To complete Upgrading of Ga Malekana 12M! Number of Km Approval of designs |Approved technical |achieved Nene None None recommended 400 000,00
refubishment if  |Ga Malekana Water Treatment for bulk water report iettar to
package plant by [WTW from Waerks pipeline COGSTA
June 2021 12ML to 24ML assessed




To compiete Tisana Water Ground Water Number of Km Ground Water No actitvity Na activity None Nene None None 400 000,00
barehole Supply Supply (Boreholes) for bulk water sousrce
egupping and pipeline development
Bulk pipeline by assessed and
June 2021 nurnber of
bareholes tested
To complete bulk Nkadimeng Nkadimeng Water Number of Km 5km of butk na activity No activity None Nene None None -
water pipeline by |Regional Water |Treatment Works for bulk water water assessed
June 2021 Supply pipeline and 4 borehcles
Schemsa assessed and testing
Exlension — 3 number of
boreholes
tested
To complete Olifantspoort Olifantspoort Water Number of Km 5km of bulk no activity No activity Nene none none none -
water reticulation |South Regional |Treatment Works for bulk water watar assessed
and incomplete  |Water Supply pipeline and 4 boreholes
booster pump Project: Phase assessed and testing
stafion by June {8 number of
21 bereholes
tested
To develop Water Mooihoek Tubatse Number of Km Approval of Na activity No activity None none none nche -
business plan Reticulation o |Bulk Water for bulk water technical report
and technical Dresden, Ga- Scheme pipeline
repart. Manoke , assessed and
Alverton, Ga- number of
Matodi, borgholes
tested
To complete Water Mocihosk Tubatse Number of Km SKm of bulk Approved technical |achisved none none none recommended 400 000,00
barehole drilling, |Reticulation to  |Bulk Water for bulk water water assessed report letter to
testing and Mashamothane |Scheme pipeline and 4 boreholes COGSTA
equipping, water [extension assessed and testing
pipeline and number of
starage by June bareholes
2021 tested
To complete Upgrading of Groblersdal Lukau Number of Km Approval of designs | Approved technical|achieved none none none recommended 400 000,00
borehole drilling, |Groblersdal scheme for bulk water report letter to
testing and Lukau water pipeline COGSTA
equipping, water |supply scheme planned for
pipeline and construction
storage by June
2021
To complete Mampuru water |Ga Malekana 12Mi Number of Km Approval of designs |Approved technical [achieved none nong ncne recemmended 400 000,00
borehole driling, |supply scheme |Water Treatment for bulk water report letter to
testing and Waorks constructed COGSTA
equipping, water and number of
pipeline and bareholes
storage by June tested

2021
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To complete Praktiseer Moaihoek Tubatse Number of Km Approval of No activity No activity NQONE none none none -
horehale dri water supply Bulk Water for bulk water technical report
testing and scheme Scheme constructed
equipping, water
pipeline and
storage by June
2021
To complete VWater WC/WDM strategy Number of One WGWDM Ne activity no activity NONE none nane none -
borehole drilling, |Conservation WC/WDN pregramme
testing and and VWater pragrammes implemented
equipping, water |Demand implemented
pipetine and Management
storage by June |pregrammes
2021
To complete Undate and 2015 (WSDP) Number of Update Water & No activity no activity None none nene none -
berehole drilling, |review of Water Services Water & Sanitation
testing and Water & Development plan Sanitation Master Plan and
equipping, water | Sanitation and Bulk water Master Plan One WSDP
pipeline and Master master plan and WSDP updated
storage by June |Plan(WSMP) updated
2021 and Water

Service

Development

Plan
To camplete the |A ment of |Assessment report Number of Cne conditional no activity no activity None none none none -
borehole Groblersdal for Groblersdal conditional assessment
equipping and  |bulk sewer sewer network. assessment report for
the construction report for Groblersdal
of pipeline by Groblersdal sewer network
June 21 sewer network conducted

conducted,
To Conduct Registration of  [Bulk water Number of bulk One servitude na activity no activity None none none none 400 000,00
Feasibility servitude for infrastructures water servitude  [registered.
Studies and bulk water registered
develop infrastructure
Technical
Report by June
2021
Ta Conduct Conduct Water Services Number of & Feasibility 2 approved achieved nane none none rececmmended 800 000,00
Feasibility Feasibility Master Plan and Feasibility Studies technical report letter to
Studies and Studies and WSDP developed Studies conducted and COGSTA
develop develop in 2014/15 and conducted and technical
Technical Technical 2015/16 FY technical Reports
Report by June  [reports respectively Reparts developed
2021 developed
] . WATER QUALITY . .

To generate Generation of |12 reports generated Number of Water | 12 Water Quality | 3x Water Quality |Achieved 3 X Monthly water quality [Done None Water quality -
Water Quality Water Quality Quality Reports  [Reports generated |Monitoring reports monitoring reports reports
Reports by June |Reports generated generated
2021




To conduct Full | Full SANS 241 (4 Full SANS 241 analysis| Number of Full 4 Full SANS 241 1x Full Sans 241 |Nct achieved |Analysis not conducted Late submmision of |Fastrack payment Full SANS 241
SANS 241 Water Quality repert conducted SANS 241 analysis conducted |Analysis conducted Invoices by service |due to the service repart
Analysis by June |Analysis through accredited Analysis through accredited ) provider provider
2021 laboratory conducted laboratory
To purchase Purchase of 90% of LAB chemical |The quantity of % |100% of LAB 30% of LAB Achieved 30% of LAB chemicals and{None none Expenditure 7 150 00O
Laboratories LAB Chemicals |and equipments of LAB chemical |chemicals and chemicals and Equipments purchased reports coupled
chemical by anc equipments |purchased and equipments  [Equipments Equipments with purchsed
June 2021 purchased purchased purchased orders and
Invoices
To participate in [Biue and Green {15 Water Treatment Number of Plants |15 WTW No Activity N/A N/A N/A N/A N/A
Blue and Green |Participation Warks (WTW) participating in participating in Blue
Drops participated in Blue Drop Blue and Greed  |Drop and 15
Cerlification Certification pregramme [Drops WWTW
Programme by and 15 VWaste Water Cerlification Participating in
June 2021 Treatment Works Programme Green Drop
(WWTW) participated in Certification
Green Drop Certificate Programme
: MUNICIPAL INFRASTRUCTURE GRANT {MIG)
To construct Fetakgomo VIP  |15180 VIP units Number of VIP 150 VIP sanitation {100 VIP sanitation |{Achieved 101 VIP sanitation units [Ncne None Progress 40 000 Q00,00
Fetakgomo Backlog constructed sanitation units  |units completed units completed completed Report ’
Tubatse LM VIP |Programme constructed Excavation= 150
Sanitatich units  [(Phase 2,3) Pit lining = 150
by June 2021 Top Struciure
assembled=101
Delivered Top
Structure=150
To construct Ephraim Mogale {15180 VIP units Number of VIP 550 VIP sanitation |178 VIP sanitation |Achieved 510 VIP sanitation unifs |None None Progress 1¢ 000 000,00
Ephraim Mogale |VIP Backlog consiructed sanitation units  |units completed units cempleted completed Report
LM VIP Programme constructed Excavation= 550
Sanitation units }{Phase2,3 ) Pit lining = 550
by June 2021 Top Structure
assembled=510
Delivered Top
Structure=510
To construct Makhuduthamag | 15181 VIF units Number of VIP 240 VIP sanitation |178 VIP sanitation |Achieved 393 VIP sanitation units |None None Progress 10 000 000,00
Makhuduthamag [a VIP Backlog  jconstructed sanitation units  lunits completed units completed completed Report
alLMVIP Programms constructed Excavation= 706
Sanitation units Pit lining = 571

by June 2021

Top Structure
assembled=393
Delivered Top
Structure=900




To construct Ga-Marishane |1,7km of reticulation - [Km of water 0,4km of bulk 0.4 km of bulk Achieved 1.4km of bulk pipeline  [None None Progress 8 364 217,00
reticulation and  |water reticulation|pipeline consiructed , 0 |reticulation pipeline constructed | pipeline constructed and 0 Report
water storage in supply reservoir completed and |pipeline , 1 reservoir constructed and 0 reservoir completed
Ga- Marishane 0WTW completed constructed and  jcompleted and 1 resernvoir
by June 2021 number of WTW completed  [completed
reservoir and
WTW completed

To construct De Hoop/Nebo |53 kilometres of water | Kilometres of 41 Kilometres of 8 Kilometres of Achieved 18km of water pipeline Nene None Progress 79 817 &B7,00
water pipeline in {Plateau/Schoono|pipeline completed water pipeline water pipeline water pipeline constructed Report
Ga - ord VWater constructed and  |constructed constructed
Mogashoa(Senk |Scheme numper of
apudi) and Ga- |Villages:Ga reservoir
Mogashoa(Mana |[-Mogashoa completed
mane) by June [(Senkapudi) and
2021 Ga- Mogashoa

(Manamane)
To construct NSDO07 Regicnal |Ga Malekana 12M!| 12 Kilometres of 1 Kilometres of Not achieved |0km pipsline constructed | 1. Delay in the start | 1. The contractor Progress 66 586 597,00
concrete Water Scheme  |Water Treatment Works |water pipeline bulk water pipeline |bulk water pipeline of 2 cantractors has commenced with | Report
reservoirs and  |Consiruction of construcied and  [consfructed and 1 |completed and D which were only canstruction and
bulk water Concrete number of out of 4 reservoirs  |reserveir appainted just showing reasonably
pipeline, NSDO7 |Reservoirs reserveir completed completed befere COVID-19  |good progress on
RWS completed lockdown in March |site to cover for time
Schooncord by 202, 2.Ancthe delay |lost.
June 2021 caused by re-

advertisement.

To construct De Hoop/Nebo  |Ga Malekana 12MI Number of 22 Kilometres of No activity N/A NIA Progress 23 B36 435,00
water pipeline in |Plateau/Scheono|Water Treatment Works |Kitometres of water pipeline Report
Makgeru, Ga ord Water pipeline and cempleted
Ratau & Scheme reservoir
Matekane by Villages: constructad
June 2021 Makgeru, Ga

Ratau &

Matekane
To construct Elias Motsoaledi | 15180 VIP units Number of VI 1686 VIP sanitation |500 VIP sanitation |achieved 696 VIP sanitation units |N/A N/A Prograss 10 000 000,00
Elias Motsoaledi [VIP Backlog constructed sanitation units  |units completed units completed completed Report
LM ViP Programme consiructed Excavation= 1683
Sanitation units |(Phase 2,3) Pit lining = 1183

by June 2021

Top Structure
assembled=696
Delivered Top
Structure=782




completed

To complete Zaaiplaas Village |1 Kilometres of Kilometres of 2 Kilometres of 1 Kilometres of Not achieved ;Overall progress 56% Insuffficient budget [The expecied Frogress 8 397 101,75
Zaaiplaas bulk  |Reticulation Zaaiplaas bulk water Zaaiplaas bulk Zaaiplaas bulk Zaaiplaas bulk Reservoir to complete the commissioning date |Report
pipeline, Phase 2 { supply pipeline water supply water supply water supply Reservoir at 20% project. Source is  |will be May 2021
commang Vlakfontein, commissioned, 0 pipeline pipeline pipeline Contractor finally not encugh te fill according to the
reservior and Slovo and command resenvoir commissiohed, commissioned, 1 commissionad, 0 terminated and na the concrete submitted propasal.
pump station by |remaining village |constructed and 1 pump jcommand command reserveir |command response has been reservoir.
June 2021 ) station installed reservoir constructed and 1 lreservoir received from contractor, A The expected
constructed and  |pump station constructed and 1 proposal to complete the commissioning date
pump station installed pump station project has been submitted was end cf June
installed installed ta the design committee 2020. Due to
and options will be selected lockdown, the
based on the available revised completion
budget and viability. date will be end of
Novernber 2020.
To construct Tubatse VIP 15180 VIP units Number of VIF 1650 VIP sapitation [550 VIP sanitation |Achieved 1367 VIP sanitation units |Nane Nene Prograss 10 000 000,00
Fetakgomo Backlog constructed sanitation units units completed units completed completed Report
| Tubatse LM VIP {Programme completed Excavation= 1600
Sanitation units  |{Phase 2,3} Pit lining = 1550
by June 2021 Top Structure
assembled=1367
Delivered Top
Erhens e AoLn
To construct Motlailana, Ga Malekana 12M! ¥ bulk water 7 Km of bulk and Mo activity NA N/A N/A NiA Progress 14 011 103,00
Makgemeng Water Treatment Works |pipeline reticulation water Report
Water Supply constructed pipeline constructed
Makgemeng by
June 2021
To construct Malekana Ga Malekana 12MI Km of water 10 kilometres of No activity N/A N/A N/A N/A Progress 51432 991,37
water pipeling in |Regicnal Water [Water Treatment Works |pipeline water pipeline and 4 Report
Malekana Scheme constructed and  {reservoirs
Regional Water number of completed
Scheme by reservior
June 2021 completed
To construct Lebalelo South  |10ML Mooihoek Water |Kilometres of 100km of 20km of connector|Not achieved [10km of connector and Budget to fund the |Contractors were Progress 89 921 681
water pipeline in |connector pipes |Treatment Works, connector and connector and and reticulation reticulation pipelines water meters and  |advised fo sign a Report
Malekana and reticulations |Mooihoek Bulk pipeline | reticulation reticulation pipelines constructed and 0 yard conneclions * [cession for the
Regional Water constructed pipelines and pipelines constructed and 0 reservoirs completed which were not procurement of
Scheme by nurnber of constructed and 3 |reservoirs approved by DWS  |water meters and the
June 2021 reservoirs reservoirs completed budget to be sourced
completed completed from the proiect
savings including
contingencies
To consiruct Lebalelo Scuth; |1CML Mooihoek Water | Kilometres of 36 kilometres of 20 kilometres of  |Achieved 22km of Water pipeline |None None Progress 61 137 283
connector pipe, |Phase 3 (Ga- Treatment Works, water pipeline and | bulk and water bulk and water constructed 0 reservoirs Report
reticulations Marega and Mooinoek Bulk pipeline | number of reticulation pipeline, [reticulation pipeline Completed and ¢
network & Motlolo Bulk and |constructed raservairs 5 out of B reservoirs [completed, 0 Treaiment plant completed
reservior in Reticulation completed completed, 1 [eservoirs
l.ebalelo South |Infrastructure package plant compieted and 0
by June 2021 completed package plant




To construct Ga-Maphopha |Ga Malekana 12MI Number of 1 Reservair 1 Pump station Pump station 88%(awaiting [Non payment of Experdite payment [Completion R300 000
reservoir by Command Water Treatment Works |reservoir completed constructed. commissioning) local service certificate for Certificate
June 2021 Reservoir completed 1 x5 Mi Command PIPELINE providers. (SMMEs} (centractor.

Reservoir Overall progress = 96%

Constructed. & MI COMMAND

3km pipeline RESERVOIR

constructed In this month, the )

contractor completed the
casting of the concrete
reserveir roof slab and was
busy complsting the

connection pipework {inlet,

DATE '




MEASURABLE [PROJECT BASELINE INDICATORS ANNUAL Q1 TARGET |PROGRESS jACTUAL CHALLENGE |REMEDIAL |[PORT FOLIO | BUDGET 2020
OBJECTIVES (NAME 20119/2020 DESCRIPTION |TARGET (Achieved! [PROGRESS’ ACTIONS OF EVIDENCE 2021
2020/2021 Not
achieved)
Municipal Health Services
To Have an Environmental (12 Awareness [Number of 24 Awareness |6 Awareness |Not 3 Awareness |Priority was Catch up on |Report and 231,880.00
improved, clean, |Pollution Campaigns on  |Awareness Campaigns on [Campaigns |Achieved Campaigns |given to covid - | air quality Aftendance
healthy and Prevention Alr Quality Campaigns on Air [Air Quality on Air Quality on Air Quality (19 related awareness  |register
sustainable conducted Quality conducted |conducted conducted conducted projects campaigns
environment will be done
through in the next
municipal health quarter,
services
wmmnmm_m by June Yy oter quality 1300 Water Number of Water |300 Water 75 Water _ |Not NoWater  |CSIR is unable |Fasttrack  |Water Quality |R85.98
monitoring quality samples |quality samples  [quality samples [quality Achieved quality to analyse payment of |samples
collected collected collected samples samples were |samples from [CSIR Reports
collected collected SDM due to
unpaid account
from SODM
Food Safety 1400 Food Number of Food |1400 Food 350 Food Achieved 357 Food None Nane Signed 0
control Premises Premises Premises Premises Premises Assessment
evaluated evaluated evaluated evaluated evaluated forms including
the agent
signature
Waste 100 Health care |Number of Health | 100 Health care |25 Health Achieved 25 Health None " |None Signed g
Management risk waste carerisk waste  |risk waste care risk care risk Assessment
monitored monitered monitored waste waste forms including
monitored monitored the agent
signature
Health 1200 Premises [Number of 1500 Premises [375 Not 315 Premises |Priority was Catch up on | Signed 0
Surveillance of |evaluated premises evaluated Premises Achieved evaluated given to covid - |evaluation of |Assessment
premises evaluated evaluated 19 related premises will |forms including
projects be done in the agent
the next signature
quarter.

iy



Surveillance and (105 Number of 100 Awareness |25 Achieved 25 None None Regport and 0
prevention of Communicable |awareness campaigns on |Awareness Awareness attendance
communicable |diseases campaigns on Communicable [campaigns campaigns register
diseases awareness Communicable  |diseases held |on on
: campaigns held [diseases held - [Communicabl -1Communicabl
e diseases e diseases
held held
Communicable |127 Number of All reported All reported  [Achieved All 274 None None Reports 0
diseases communicable |reported Communicable |Communicabl reported
outhreak control |diseases Communicable |disease e disease Communicabl
investigated and |disease outbreaks|outbreaks fraced [outbreaks e disease
controlled traced traced outbreaks
traced
Vector Control  [1000 premises |Number of 1500 375 Not 262 Priority was Catch up on |Signed 0
monitored on inspections on inspections on  [Inspections  |Achieved Inspections  |given to covid - |vector control |Assessment
vector confrol  |Vector Control on|Vector Control  (on Vector on Vector 19 related will be done  [forms including
premises an premises Control on Control on  |projects in the next the agent
conducted conducted premises premises quarter. signature
conducted conducted
Disposal of the |100 Disposal of [Number of 100 Evaluations |25 Achieved 36 None None Signed 0
dead the dead evaluations on on Disposal of |Evaluations Evaluations Assessment
facilities Disposal of the  |the Dead on Disposal on Disposal forms including
evaluated Dead facilities facilities of the Dead of the Dead , the agent
conducted conducted facilities facilities signature
conducted conducted
Chemical safety [300 chemical  iNumber of 300 evaluations |75 Achieved 75 None None Signed 0
handling evaluations on on safety to evaluations evaluations Assessment
premises safety to chemical |chemical on safety fo on safety to forms including
evaluations handling premises]handling chemical chemical the agent
conducted conducted premises handling handling signature
conducted premises premises
conducted conducted
. = S o " Emergency-Management Services R e §
To protect loss  |Fire and Rescue |762 reported Number of all All reported All reported | Achieved All 181 None None Signed Reports|0
of life, damage |Operations Emergency reparted Emergency Emergency reparted
to property and Services Emergency Services Services Emergency
environment by incidents Services incidents |incidents incidents Services
June 2021 attended attended attended to attended to incidents
attended to

{5




/\‘
Emergency 5 fire fighting Number of 3 firefighting 1 firefighting |Achieved 1 firefighting {None Noene Signed 64,147
Management courses firefighting COUrses course course Reports and
Services facilitated courses facilitated |facilitated facilitated facilitated ( attendance
Training first aid level register
Academy 3) .
Fire Safety and |All reported fire  [Number of fire All fire safety Allreported  |Achieved All 106 None None Signed &)
Prevention safety and safety and and prevention [fire safety reported fire Reports and
prevention prevention services and safety and register
services services provided [provided prevention prevention
provided services services
provided - provided
: : R RN . - Digastei-Management Services - & - T o T e
To protect loss  [Disaster risk 580 reported Number of All reported All reported  [Achieved All 26 None None Register of R450 000.00
of life, damage |assessment disaster risk reported disaster |disaster risk disaster risk disaster risk disaster
to property and management risk management [management management management incidents
environment by incidents incidents attended |incidents incidents incidents
June 2021 attended to attended to attended to attended to
Disaster risk 24 disaster risk |Number of 24 disaster risk {6 disaster risk | Achieved All 19 None None Report and
reduction reduction disaster risk reduction reduction disaster risk Attendance
awareness reduction awareness awareness awareness registers
campaigns awareness campaigns campaigns campaigns
conducted campaigns conducted conducted conducted
conducted
Disaster (1210 Blankets, |Number of All reported All reported  |Achieved All 26 None None Signed Report
response and 622 sponches, |reported disaster [disaster disaster disaster
recovery 55 temporary response and response and response and response and
shelters, 141 recovery recovery recovery recovery
food parcels} operations operations aperations operations
relief material to |attented fo attented to attented to were
all affected attented to
disaster victims
coordinated and
provided
Disaster 1 Disaster Number of 01 Disaster Stakeholder |Achieved Stakeholders |None None Reviewed
management management disaster management consultation were disaster
plan and plan and management plan |plan and consulted management
framework framework and framework  [framework plan and
review reviewed reviewed reviewed framework

e
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Special 03 special Number of special |03 special 1 special Achieved 01 special None None Operational

Operations operations on  |operations on operations on  |operations on operations on plan and
high density high density days |high density high density high density attendance
days campaigns |campaigns days campaigns |campaigns days register
coordinated coordinated coordinated coordinated campaigns

coordinated
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service provider

MEASUABLE (PROJECT .. '|BASELINE (INDICATORS |ANNUAL Q1 PROGRESS .  |ACTUAL PROGRESS. |CHALLENGES REMEDIAL PORTFOLIO QF - [ BUDGET
[OBJECTIVES .- 20182020 © . |{TARGET' {Achieved/Not | - - SR DT |ACTIONS EVIDENCE 2020/2021 .
) 2020/2021. - |achieved) . - Co . : i
ORGANISATIONAL DEVELOPMENT

To facilitate Job 50 jobs Number Job |50 Job 10 job Not Achieved 10 Job descriptions the District job A scheduled has |Approved Job RO
development of |description evaluation Descriptions  [Descriptions |descriptions developed and were evaluation been developed |Evaluation Report
job descriptions |development |facilitated Developed and|Developed  |developed and not facilitated for job committee resumed | by district job
and job and Facilitated for |and facilitated for evaluation its duties on August |evaluation
evaluation by  levaluation Job Evaluation Facilitated for |job evaluation 2020 as directed by |{committee and
June 2021 Job SALGA SDM jobs are

Evaluation scheduled from

October 2020
To monitor and |Monitoring Approved Percentage 100% 100% Mot achieved None Only few officials Intensify Approved Repert  |RO
evaluate and Organisation |monitoring and {moenitaring monitoring and from IWS regions participation of
implementation |Evaluation of |al Readiness (evaluation of |and Evaluation of did participate in the |all officials by
of organisational |Inventory organisational |Evaluation of |organisational inventory survey conducting
organisational |readiness Survey readiness organisational [readiness roadshows
readiness inventory Report inventory readiness inventory
inventory survey|survey survey inventory survey
by June 2021 survey
INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)
To implement  |ICT 18 depots Number of 18 depots Performance |Achieved SLA Performance MNone Nane Signed 0
and monitor ICT |Infrastructure |connected  |depots connections  |monitoring monitored Performance
infrastructure by |connection connections  |upgraded Reports
June 2021 upgraded
To Imptement  |Implementatio |None Number of 5 of Security |2 of Security  |Achieved 3 Security Controls None None Security measures (R250 000
security n of security Security Controls Caontrols implemented
measures by measures Controls implemented |implemented
June 2021 implemented
To conduct ICT 32 Number of all Al of ICT 1 need Achieved 1 need analysis and None None Consumable R500 000
need analysis |consumables |consumables |ICT consumables |analysis and replacement of ICT register
and replace [CT |and hardware [replaced consumables |and hardware |replacement of consumatbles done as
consumables by|replacement and hardware |replaced ICT per the analysis
June 2021 replaced consumables
done as per
the analysis

To renew Software 12 Licenses [Number of 12 license 4 licences Not Achieved |3 Licences Delay in sourcing Expedite Licenses R2 859 000
licenses by License renewed license renewed renewed renewed(Geometic, quotation from sourcing of
June 2021 renewal renewed Munadmin and service provider quotation from




To maintain ICT |ICT 5 sites Number of 5 sites 2 sites Achieved 2 sites maintained None None Reports R2,868,292
Infrastructure by|Infrastructure |connected  |sites maintained  [maintained
June 2021 upgrade and |and maintained
maintenance |monitored
LABOUR RELATIONS

To facilitate 12 |Local Labour |9 LLF Number of LLF |12 LLF Facilitating 3  |Not Achieved |1 LLF meeting COvID 19 None Attendance register |RO
LLF meetings |Forum Meetings Meefings Meetings LLF meefings
by June 2021 facilitated facilitated facilitated -
To issue 4 Labour 4 Labour Number of 4 Labour Issuing of 1 Achieved 1 Labour relations None None Number of Labour |RD
labour relations |Relations Relatiohs Labour Relations ~ |Labour publication issued Relations
publications by |Publications |publications |Relations publications |relations publications
June 2021 are published |publications published publications

published
To facilitate Labour 5 Labour Percentage 100% Labour |100% Labour |Achieved Four {4) Labour None None Attendance R50,00
100% of Relations Relations Labour Relations Relations Relation cases Registers, Reports
resolutions of  |Cases Cases Relations cases cases facililated.
misconduct facilitated cases facilitated facilitated
cases by June facilitated .
2021
To facilitate Disciplinary |10 % disciplinary |100% 100% Achieved Four (4) Labour None None Disciplinary R100 000
disciplinary hearings disciplinary  [hearings disciplinary  |disciplinary Relation cases hearings
hearings by hearings facilitated hearings hearings facilitated. attendance
June 2021 attended to. facilitated facilitated registers

AUXILIARY SERVICES

To conduct 2 |Records 4records  |Number of 4 records No Activity No Activity No Activity No Activity No Activity Report, Attendance |RO
records Management |management |records management register.
management awareness |management awareness
awareness campaigns |awareness campaigns
campaigns by conducted campaigns facilitated
June 2021 facilitated
To facilitate the |Records One {1) file [Number of file |1 file plans |One meeting |Achieved One meeting with each |None None Report, Attendance RO
development of |Management |plans plans facilitated,and |with each stakeholder facilitated register.
file plan by June facilitated facilitated and |1 policy stakeholder 29 Sept. 2020 Approved File Plan
2021t palicy reviewed facilitated

reviewed
To identify and |Records 5000 inactive [Number of 2600 inactive |500 inactive  [Achieved 744 inactive files listed |None None List of inactive files. [RO
fisting of Management |[files . inactive files  |[files listed files listed
inactive records disposed
for disposal by
June 2021




To facilitate Conftract 7 SLA N Number of 6 borrowed |2 horrowed Not Achieved  |No borrowed facilities’ |Personnel from None Signed SLA 0
signing of SLA |Management |place borrowed facilities’ SLA |facilities’ SLA SLA concludecd Fetakgomo

for borrowed facilities’ SLA | concluded concluded Tubutse not

facilities by concluded available due to

June 2021 lockdown

To ensure Facility 5 leased Number of 5 ieased 5 leased Not Achieved |5 leased facilities None None Report, proof of R7,688,010
100% management |facilities leased facilities|facilities facilities managed payment for rental
management of managed managed managed managed

leased facilities

by June 2021

To ensure Facility 56 owned Number of 6 SDM 2 SDM owned |Achieved 2 SDM owned None None Report, memo, R474,87
maintanance  |Maintenance |facilities facilities facilities facilities : order and proof of

and repairs for maintained maintained ;maintained maintained payment

owned facilities maintained.

by June 2021

To facilitate the |Office Two (2) Number of 2 Ephraim Request for Not Achieved  |Memo prepared for MM [Delays due to No Activity Progress report, 0
purchase of Purchases Ephraim Ephraim Mogale office |offer to and rejected unavailability of staff attendence

own offices at Mogale Magale office |purchased purchase because of registers

Ephraim Mogale offices purchased lockdown.

Regions by

June 2021.

To facilitate Council None % consiruction [100% 60% Not Achieved 10% construction of the [None None Progress report, R6,000,000
building of Chamber of the construction  [construction of municipal chamber attendence

municipal Establishment municipal of the the municipal registers

cauncil chamber municipal chamber

chamber by chamber

June 2021

To ensure Fleet 33 municipal |Number of 37 municipal (9 municipal Achieved 9 municipal fleet None None Maintanace and R370,16
100% Maintenance !fleet municipal fleet |fleet fleet maintenance facilitated tracking report

maintanance maintenance |maintenance \maintenance and tracking monitored

and tracking for and tracking |and tracking |facilitated and

owned fleet by facilitated facilitated tracking

June 2021 monitored

To ensure Fleet 3 signed SLA |Number of 3 existing 3 existing SLA |Not Achieved  [Monthly contract 1. Amasondo - Intervension Quartely Progress |R32,220,661
100% Monitoring existing SLA  |SLA Monitared payment ne contract required report, atiendence
management of monitored Monitored Quartely Meeting 2. Fleet Africa - registers

leased fleet by with service delayed payment

June 2021 provider 3. Netstar -No

contract




To ensure Vehicle 36 vehicles |Number of 37 vehicles |9 municipal Achieved 9 municipal fleet None None Copies of motor R246,78
100% licensing |Licencing vehicles licensed fleet licensed licensed vehicle licence
of owned fleet licensed disc,
by June 2021
HUMAN RESOURCE MANAGEMENT

Tao develop and |Policy 4 Policies Number of 24 Policies |6 Palicies and |Achieved 24 Policies developed |None None Council Resolution [None
review existing |Development |and SOP's  |Policies and  |and SOP's SOP's and reviewed for adoption of
policies and and Review SOP's developed!  |developed/ ’ policies.
SOP’s June developed/revi |reviewed reviewed
2021 ewed
To implement |Recruitment (13 Funded |All Funded and [All Funded All Funded and |Achieved 04 Funded and vacant [None None Appointment letters {R600 000
recruitment and |and Selection [and Vacant |Vacant posts |and Vacani  |Vacant posts posts filled
selection positions filled as and posts filled as |filled as and
process by when required |and when when required
June 2021 required
To Implement  {Individual 32 Number of 32 6 Roadshows/ |Not Achieved 3 virtual roadshow and |Covid 19 affecting  [Rescheduling of the [Signed copies of  |RO
Individula PMD System [Performance |Performance |Performance |workshops on 28 perfomance numbers. remaining 3 Performance
PMDS by June Agreements [Agreements |Agreements [individual PMS agreements Hwnn_.wﬂoswmﬁmﬁm Agreaments for
2021 for Managers |for Managers [for Managers (facilitated and K Managers and

and 80 and and 80 32 Performance

Performance [Performance |Performance |Performance Commitments for

Commitment |Commitments |Commitments |Agreements for Level 4-5

s forLevel 4{for Level 4-5 |[for Level 4-5 |Managers employees

5 employees |employaes employees developed

developed developed
To implemet Implementatio {7 WSP Number of & WSP 2 WEP Achieved 03 WSP Projects None None Repaort on the 6 R2m
Skills Audit n of Projects. WSP Projects |Projects Projects implemented WSP projects
Outcomes by  |WSP/ATR implemented  |implemented |implemented implemented
June 2021
To Implement  |Bursaries 32internal |Number of 20 bursaries |Maitanance of |Achieved 20 Bursaries None None Expenditure report |[R2m
Bursary policy and 10 bursaries maintained |20 bursaries maintained (04
and procedure external maintained Requests for payment
by June 2021. bursaries. processed)
EMPLOYEE ASSISTANCE PROGRAMME

To conduct Wellness 13 wellness |Number of 6 wellness 2 wellness Achieved 2 Wellness awareness [None None Wellness 100 000
employee counselling and weliness awargness  |awareness campaigns conducted awareness
wellness programmes |counseling |programmes [programmes |campaings attendance
programmes by pragrammes |conducted conducted facilitated, registers,
June 2021 conducted.




To conduct Substance 12 substance |Number of 4 substance |1 Substance |Achigved 1 Group counselling for |None None Substance abuse |0
substance abuse abuse substance abuse abuse substance abusers programme
abuse programme  |programmes [abuse programmes |programme conducted registsers.
pregrammaes by facilitated programmes  |facilitated conducted.
June 2021t : facilitated
To conduct Occupational |69 Number of 42 8 workplace Achieved 15 Workplace and tools [None None Workplace R949,14
Occupational  |Health and Occupational | Occupational  |Cccupational |inspections, 1 inspections conducted, inspections and
Health and Safety Healthand |Health and Health and  |project audits, 12 Safety committee project audits
Safety elements |elements Safety Safety Safety 1 safety ) meetings held reports,
by June 2021 elements elements elements awareness pertaining safety awareness
conducted  |conducted conducted campaigns, 1 appointments of safety campaigns
Safety commitees, 2 safety attendance
committee awareness campaigns registers, safety
meeting. done committee meeting
attendance
regisiers.
To provide Perscnal 44 Personal |Number of all [All of 180 Personal  |Achieved 180 PPE provided to  |None None Memos, proof of  |R3,416,893
empioyees with |Protective Protective Personal Personal Protective ) Emergency Services payment, provision
Personal Equipment Equipment  |Protective Protective Equipment and IWS employees of PPE register
Protective for Equipment and |Equipment procured for (25 fire protective gear,
Equipment by Emergency (COVID 19 and COVID  |Emergency 5 Chest Waiders, 100
June 2021 Services PPE procured. |19 PPE Services and gloves, 50 respiratory
employees procured. WS filters)
procured employees.
)
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quaterly Back to
Basics reports by
June 2021

(B2E)

reports in place

quarterly Back to
Basics (B2E)
reports coordinated

report coordinated

report
coordinated

coordinated

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
MEASURABLE |PROJECT BASELINE |INDICATORS [ANNUAL ] PROGRESS |ACTUAL CHALLENGE {REMEDIAL EVIDENCE BUDGET 2020-
OBJECTIVE 2019/2020 TARGET {Achieved/ PROGRESS ACTION 2021
2020/2021 Not achieved) .
PERFORMANCE MANAGEMENT SYSTEM (PMS)
To facilitate Performance 4 Performance |Number of 4 Performance |1 Performance  |Achieved 1 Performance None None Attendance R101.0G0
performance Makgotla Makgotla Performance Makgotla Lekgotla Lekgotla facilitated Registers,
Makgotla by June Sessions held  [Makgotla Sessions |facilitated facilitated Lekgotia
2021 facilitated resolutions,
SDBIP qguarterly
To develop 202021 2019/20 Number of 2021/22| 1 2021/22 No activity N/A N/A NfA NA Signed SDBIP by (RO
202112022 Institutional SDBIP |Institutional Institutional SDBIP |Institutional Executive Mayor,
Instituticnal SDBIP SDBIP in place |developed SOBIP developed Council
Resoluticn

To compile 2019/20 | 2019/20 Annual  [2018/12 Annual |Number of 2019/20| 1 2019/20 Annual |Data collection  |Achieved Data collected None Neneg Final 2020/21 RO
Institutional Annual |Report Report in place  [Annual Reports Report developed Annual Report,
Report by January developed Council
2021 Resolution
Ta develop 2020121 2019/20 Number of 2020/21 | 07 2020/21 7 2020/21 Achieved 2 2020/21 NIA N/A Signed RO
2020/2021 Performance Performance Performance performance performance performance Performance
Performance Agreements for agreements and |Agreements for agreements for agreements for agreements for Senior Agreements,
Ageements for Senior Managers, [in place Senior Managers |Senior Managers |Senior Managers Managers developed Proof of
Senior Managers by developed developed developed and and signed. 5 signed submission to
June 2021 signed on Acting positicns as Coghsta

(4 Positions were

vacant , 1

suspended).
To facilitate Individual 201819 MNumber of 2 performance No activity N/A N/A NIA N/A Appraisal RO
performance performance performance performance assessments for Reports,
assessments for nents for ments for nents for  |senior managers Attendance
senicr managers by |Senior managers  [senior managers senior managers  |conducted. Registers
June 2021 congucted conducted, (2019/20 Annual &

(2019720 Annual & |2020/21 Mid-term)
2020121 Mid-term)

To review PMS Review of PMS 2019/2020 PMS|Number of PMS 1 PMS Policy and |No activity N/A N/A N/A N/A Final PMS Policy |RO
Palicy and Policy and Pclicy and Policies and Framework and Framework
Framework by 30 Framework Framework in Frameworks reviewed
June 2021 place reviewed
Te coordinate Back to Basics 2019/2020 B2B  |Number of 4 quarterly 32B 1 quarterly B2B  |Achieved 1 quarterly B2B report |None Quarterly reports |[RO

MANAGER: PMS
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INSTITUTIONAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

2020-2021" mm_~<_om Um_.._<m-< AND BUDGET IMPLEMENTATION PLAN {(SDBIP)

MEASUABLE |PROJECT BASELINE |INDICATORS |ANNUAL: Lyl PROGRESS >n._._._>_. _umomwmwm om>_._umzmmm - |REMEDIAL PORTFOLIO OF |[BUDGET
QOBJECTIVES . 2019/2020 : TARGET (AchievediNot © |ACTIONS *|EVIDENCE '|2020/2021
2020/2021 achieved) - _ _ o
- . LEGAL mmx<_ﬂmm : - .

To manage Litigations 8 Litigations |Number of 5 litigations (2)litigations  1Achieved 3 cases attended to None None Copies of Court R10 000 000
litigations attended to  |liigations attended to  |attedned to judgments
instituted attended to
against
Sekhukhune
District
Municipality by
June 2021
To reduce value |Litigations 8 Litigations |Reduced 10% value of [0,4% cases Achieved 0,4%{11) Matters None None Comoparitive value
of contingency attended to  |percentage contingency |settled out of seftled out of court of contigent liability
liability for SDM (%) value of  [liability court
by June 2021 contingency  |reduced

liability for

SDM
To draft/vett Service level 1300 service |Number of all [All of service (All of service |Achieved All (11) of service level |None None Copies of
service level agreements  |level service level |level level agreements or other agreements
agreements and{and other agreements |agreements  |agreements [agreements or forms of agreements
other forms of  |forms of and other and other or other forms |other forms of drafted or vetted
agreements by |agreements  (forms of forms of of agreements
June 2021 agreements |agreements |agreements |drafted or

drafted or drafted or vetted

vetted vetted
To provide Legal opinions 10 legal Number of All legal All legal Achieved All (13})legal opinions  |None None Copies of legal
legally sound opinions legal opinions jopinions opinions drafted opinions
advice to SDM drafted drafted drafted
by June 2021

5|0 SO0
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14 HERANSEORMATLIONAND:ORGANISATIONAEIDENVELE)
. . 2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN )
MEASURABLE |PROJECT BASELINE [INDICATORS |ANNUAL ()] PROGRESS |ACTUAL CHALLENGE {REMEDIAL EVIDENCE BUDGET 2020-
OBJECTIVE 2019/2020 . TARGET (Achieved/ PROGRESS ACTION 2021
202042021 - Not achieved)
DISTRICT DEVELOPMENT PLAN (DDP) / INTEGRATED DEVELOPMENT PLAN (IDP} . .
To develop Develop 2020/2621 Number of 1 DDP/IDP 1 DDFADP Achieved 2021/2022 IDP/DDF  |None NiA *DDP/IDP RO
2021/2022 2021/2022 DDF/DP DDP/AIDP Framework/Proce |Framework/ Framework/ Process Frameworl/
DDR/IDE DDP/IDP Framework/Proc |Frameworks/Proce |ss Plan developed |Process Plan Plan was adopted by Pracess Plan
Framework/ Process |Framewark/ ess Plan in $$ Plans developed council on the document for
Plarm by June 2021 |Process Plan place develcped 31/08/2020 (5C 202112022
001/08/20), it was *Counci!
advertised in resolution
Sekhukhune Times on
the 17/09/2020 and
was submitted fo
CoGHSTA on
21/09/2020
To review the District |[Review of District |2020/21 District |Number of District |1 District Internal and Achieved Memos and letters None N/A *Final DDF/IDP [R50 000
Development Plan  |[Development Development Development Development Plan [sector together with 2020/2021
{DDPY/ Integrated Plan(DDP} / Plan(DDP)/ Plans {DDF) / (DDP) / Integrated {departments templates were *Council
Development Plan  |Integrated Integrated Integrated Development Plan jconsulted on the distributed to internal Resolution
(IDP) for 2021/2022 |Development Plan |Development Development {IDP) reviewed level of depts. and local
by June 2021 (IDP) Plan (iDP) Plans (IDP) development municipalities
reviewed reviewed within the district. requesting Analysis
infermation
To facilitate the Facilitate the Facilitated 3 Number of 2 DDF/IDP Rep  |No activity N/A MNIA NIA N/A *Signed Minutes (R 100 000
DDF/IDP Rep DDP/IDP Rep DDR/IDP Rep  |DDP/ADP Rep Forums facilitated *attendance
Forums by June Forums Forums Forums facilitated register
2021
o~
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |[PROJECT BASELINE INDICATORS |ANNUAL (] PROGRESS |ACTUAL CHALLENGE. |(REMEDIAL |POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achieved/no |PROGRESS ACTIONS 2020/2021
202072021 t achieved)
INTERNAL AUDIT
To ensure improved |Development of |2 (SDM &SDA) 3 Number of (SDM |2 (SDM & SDA) | 2 (SDM & SDA} 3| Not Achieved | 2 (SDM & SDA} 3 [Late finalisation of |2 (SDM & SDA) |Approved 3 Year (0.00
internal conirols and {the Three(3) years rolling plan & SDA) 3years (3 yearsroiling |vears rolling plans years rolling plans  |2019-2020 F/Y 3yearsroling  [rolling Pian for
clean governance in |Years rolling developed rolling plans plans developed developed developed and Audit Projects and [plans are SDM and SDA by
the municipality by  [Plan developed awaiting for Audit  |submission of the developed and  [Audit Gommittes.
June 2021 Committee approval |Risk Register due |will be approved
to covid-19 by Audit
Committee in
October 2020
Conduct 20 Regularity Audits |Number of 22 Regularity § regularity Not Achieved 5 regularity audits not |3 years rolling 2 (SDM & SDA) |sigred Regularity  |150 DOO
Regularity audits |conducted regularity audits  |Audits audits conducied plans nct approved |3 years rolling | Audit Reports
conducted conducted Conducted plans are
developed and
will be approved
by Audit
Committee in
October 2020
Conduct Ad hoc  |100% Managemeni  |Percentage of 100% 100% Achieved 100% {3) None None Signed 0.00
Audits requests/ Management Management Management Management [ Management
investigations raquast/ requests/ requests! requests/ /Investigation
conducted investigation investigations  |investigations investigations reports
conducted as and |conducied as  [conducted as conducted as and
when required and when and when when required
required raquired
Conduct ICT 4 ICTAudits Number of ICT |4 ICT Audits 1 ICTAudits Not Achieved 1 ICTAudits conducted |3 year rolling plans |2 (SDM & SDA) |Signed ICT Audits|0.00
Audits conducted Audits conducted |conducted conducted not approved 3 years rofling  [Reports
plans are
developed and
will be approved
by Audit
Committee in
Octcber 2020
Conduct 8 PMS Audit {4 SDM [Number of 8 PMS Audits (4 |2 PMS Audits Not Achieved 2 PMS Audits and 2 |3 year rolling plans |2 (SDM & SDA) |Signed PMS 0.00
Performance & 4 SDA) 8 (4 SDM  |Performance SDM & 4 SDA) [and 2 AOPI AQPI conducted not approved 3years rolling  |Audits and AOPI
Audits &SDA) ACPI{Audit of [Audits conducted (8 {4 SDM conducted plans are Audit Report
Perfcrmance &SDA) AQPI developed and
Information) conducted will be approved
conducted by Audit
Committee in
Cctober 2020




. Monitoring of 100% monitoring of |Percentage 100% 100% monitoring |Achieved 100% (40) monitoring {None None Audit Action 5681 150
implementation of|implementation of AG |monitering of monitoring of  |of of implementation of plan,Signed
auditer general  |activiti implementaticn of |implementation |implementation Minutes, proof of
AG activities of AG activities [of AG activities payments
Monitoring of 100% monitoring of | Percentage 100%monitoring | 100% monitoring |Achieved 100% (34) monitoring  [None None Internal Audit 0.00
Internal Audit Internal Audit monitoring of of Internal Audit |of Internal Audit of Internal Audit Implementation
Implementation  |Implementation plan |Internal Audit Implementation |implementation impiementation plan plan
plan implementation  [pian plan
plan
Coordination of |4 meetings of audit  |Number of 4 meetings of |1 meeting of Not Achieved 1 meeting of audit and |Finalizing the Audit |Audit and Signed 500 D00
Audit Committee |and performance meetings of audit |audit and audit and performance Committee Perfomance Minutes/Agenda/
and Performance (committees and performance |performance performance committees not meetings for the Committee Signed AC
Audit Commitiee |coordinated commiitees committees committees coordinated financial year meetings to be  |Reports
coordinated coordinated coordinzted ending 2019-2020 |held in
November 2020
RISK MANAGEMENT
To assess, identify, [Conduct Strategic|Strategic Risk Number of =1 Strategic 1 X Strategic Achieved Strategic Risk None N/A Signed Strategic [R0.00
manage risks and  |Risk Assessment |Register in place Strategic Risk Risk Risk Register Assessment Risk
uncertainty in order |and review risk Assessment Assessment reviewed conducted Regisier
to safeguard assets, |register conducted and conducted
enhance productivity Strategic Risk * 4 Strategic
and build resilience Registers Risk Registers
in to operations by reviewed reviewed
June 2021
Conduct Operational Risk Number of *1 Operational {1 x Operational |Achieved Operational Risk None NiA Signed RO.00
Operational Risk |Registers in place Operational Risk |[Risk Risk Register Assessment Operational Risk
Assessment and Assessment Assessment reviewed conducted Registers
review risk Conducted and  |Conducted
register Operational Risk |*4 Operatiohal Reviewed
Registers Risk Registers QOperational Risk
reviewed reviewed Registers
Conduct 2 x Process risk Number of 7 x Processes |1xProcesses  |Not Achieved None Capacity Capacity to be  {Signed Projects  |R0.00
Processes Risk |assessment Processes risk risk risk assessment constraints enhanced. The  (risk
Assessments conducted assessments assessments conducted process is assessments
conducted conducied underway report
Facilitate 1 x Assets Insurance |Number of All insurance All insurance Achieved All insurance coverage (None N/A Signed Assets R4,000,000
insurance Policy contract insurance coverage for coverage for for municipal assets Insurance
coverage far entered into coverage for municipal municipal assets facilitated Policy contract
municipal assets municipal assets |assets facilitated Insurance
facilitated facilitated additions
endorsements




Facilitale Assets |Insurance claims Percentage 100% insurance |100% insurance |Achieved 100% insurance None N/A Signed Insurance |R500,000
Insurance Claims |report facilitated processing and  |claims claims claims processing and Claims
and payments facilitation of processing and |processing and paymenits facilitated report and Claim
insurance claims [payments payments register
and payments facilitated facititated
Manage Security |All incidents occurred|Number of All occurred All cecurmed Achigved All occurred incidents [None N/A Signed Security  |R30,000,000
pperations and  |reported incidents incidents and incidents and and SLA managed Management
SLA occurred and SLA |S1LA managed  |SLA managed report
managed
Conduct Security |Operational Sites Number of Forty (40) Ten (10} Not Achieved Only three sites Capacity Reprioritise the |Signed Security |R0.00
Operational sites |Assessment Security Security Security assessed constrainis use of available |Operaticral
Assessments conducted Operational sites |Cperational Operational sites capacity. sites assessment
assessments sites assessments reports
conducted assessments  iconducted
conducted
Facilitate Anti- Fraud and Corruption [Number of fraud [All fraud and All fraud and Achieved All fraud and None NiA Signed Fraud and RO
Fraud & cases reperted and  |and corruption corruption corruption corruption allegation Corruption
Corruption investigated allegation cases |allegation cases |allegation cases cases reported for cases
hotline reported for reported for reported for referral and register/report
referral and referral and referral and investigations
investigations investigations  |investigaticns SAPS case
facilitated facilitated facilitated numbers
Facilitate Risk Risk Management Number of Risk |4 x Risk 1 x Risk Achieved Risk Management No Chairperson To source Signed Risk RO
Management training report Management Management Management Committee meeting  |available to replacement of  |Management
Committee facititated Committee Commitiee Committee replaced by an Audit |oversee the the resigned report
(RMC) meetings (RMC}meelings  |(RMC) meetings |{(RMC) meetings Committee meeting  [committee sittings. |Chairperson.
facilitated facilitated facilitated
Advert for the
said post send to
SCM for placing
in the print
media
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE [PROJECT BASELINE INDICATORS |ANNUAL Qi PROGRESS |ACTUAL CHALLENGE |REMEDIAL |POE BUDGET
OBJECTIVE 2019/2020 TARGET {Achieved/nc|PROGRESS ACTIONS 2020/2021
20206/2021 t achieved)
COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE
Mayoral 12 programmes  [Number of 8 siakeholder & |2 stakeholder & |Achieved 3 Stakeholder sectoral  |None N/A Attendace R 200 000
stakeholder & Outreaches and |facilitated stakeholder & sectoral sectoral engagement Register & Exit
sectoral engagement| Sectoral sectoral engagements  |engagements facilitated . Mayoral report
by June 2021 Engagements engagements facilitated facilitated Qutreach held
facilitated 15/09/2020 Mapodile to
address issues of
water.Makhuduthamaga
Communities Qutreach
23/09/2020. Stakehalder
Engagement, Heritage
and Language Prcmotion
held on the 29/09/2020
at Tsimanyane Village
To provide support  |Executive 12 Mayoral Number of 12 Mayoral 3 Mayoral Achigved 6 Mayoral Committee None N/A Attendace Ro.00
to Mayoral Support to Committee Mayoral Committee Commitiee Meetings supported. 2 Registers
Committee by June [Mayoral meetings Committee meetings meetings mayoral committee
2021 Commitee supported meetings supported supported meetings held on 07 and
supported 30 July 2020. 2 Mayaral
Committee Meetings
held on 25 and 31 Aug
2020. 3 Mayoral
Commitiee meetings
held on 09 /21 / Sept
2020
To produce Newsletter& 16 Newsletter&  |Wumber of news |12 newsletters |1 exdernal, 1 Not Achieved Naone Service Level Newsletters will |Newsletters R342,973
newslatters by June |Publications Publications letters produced  |produced. special, &1 Agreament was be published in
2021 produced internal news only signed atthe |Q2.
ietter produced end of Q1
To market and brand|Media Relations |12 Events Number of events (12 Events 3 events Achieved 3 events marketed and  |None N/A Exit reports, R35,724
events by June 2021 |and Marketing Branded marketed and marketed and  |marketed and branded.Women Month pictures\publicatio
branded branded branded Celebration 21/08/2020, ns
SATMA. Capacity
Building 10/08/2020 and
Stakeholder
Engagement Heritage
and Language Promotion
29/09/2020.




Sr— N
To undertake Website 20 Updates Number of 12 statutory 3 statutory Achieved 3 statutory website None None Screenshots R130,329
website updates by |Management undertaken statutory Website [Website website updates updates
June 2021 Updates Updates undertaken undertaken.Performance
undertaken undertaken Agreements 2020/21,
IDP Progress Plan,
SDBIP Q4 (2019/20
Executive 2 SPLUMA Number of 2 Traditional Mo target N/A N/A N/A N\A Attendance R20,000
Support and meetings Traditional Leadership registers and exit
Traditional Leaders |Traditiona! supported Leadership meetings reports
by june 2021 Leadership meetings facilitated
Affairs facilitated
To facilitate strategic | Special Mayoral |7 strategic events |Number of 7 strategic 2 strategic Achieved 2 strategic events Ncne N/A Attendance R294 616
events by June 2021 |strategic Events |Facilitated Strategic Events  |events events facilitated. Heritage registers and exit
facilitated facilitated facilitated Dance Celebration reporis
23/08/2020. Heritage
and Lanaguage
Promotion held
28/09/2020 at
Tsimanyane Village
To facilitate Moral  [Strengthening of |[MRM committee jNumber of 3 programmes  |No Target N/A N/A N/A NWA, Attendance R22,135
Reneration Moral established programmes for  [for MRM registers and exit
Movement Regensration MRM committee  [committee reports
committee Movement facilitated facilitated
programmes by Committee
June 2021
To generate Customer Care |24 reports Number of 24 queries/ B queries/ Achieved 6 gueries\complaints Nene N/A Exit reparts R0DO 000
Customer Care Services generated queries/ complains complains reports on customer care
reports by June 2021 complains reports [reports on reports on generated.3 Call Centre
on customer care [customer care  |customer care reports and 3 Query
generated generated generated management reports
generated
To revamp the Call |Call Centre 24 hour outdated |Number of call 1 call centre No target N/A N/A N/A NWA Report R&9 019
Cenire by June 2021 [Revamping & call centre system|centre revamped  [revamped
Maintenance
To conduci Batho Batho Pele & Programmes Number of Batho |4 Batho Pele 1 Batho Pele Achieved 1 Batho Pele Nane NyA Reports R35,724
Pela programmes by conducted Pele Programimes |Programmes Programmes programme conducted
June 2021 conducted conducted conducted cn the 28th September
2020. Presidential
Hotline (Khawuleza) was
launched and tested.
To co-ordinate SODA 2017/2018 SODA | Number of SODA |1 SODA No target N/A N/A N/A NA Attendance R200,000
SODA by Jung 2021 held coordinated coordinated registers and exit

reports




To facilitate Aged care 2 aged Number of Aged |2 Aged Care 1 elderly Not Achieved No progress Covid 19 Fvent Attendance R30,000
campaigns for the programmes Care campaigns | campaigns campaign Reguiations on reschedulled for  [registers and exit
elderly by June 2021 facilitated facilitated facilitated gatherings. the next quarter  [FepOIts
To facilitate Children’s Care Number of 2 children's No activity No Target No Activity None NWA Aftendance R20,000
campaigns for the children's programmes registers and exit
children by June facilitated programmes facilitated reports
2021 facilitated
To fa Woeman 4 Women Number of woman (2 woman 1 woman Achieved 1 Woman development [None N/A Aftendance R20,000
campaigns for Development Programmes development development development initiative facilitated on the registers and exit
women by June Initiative facilitated initiatives initiatives initiatives 21/08/2020 at Tafelkop reports
2021 facllitated facilitated facilitated Village
To facilitate People with 3 Programmes Number of 2 awareness No target NIA N/A N/A NA Attendance R30,000
Awareness disability facilitated awareness campaigns for registers and exit
campaigns for campaigns for people with reports
people with disability people with disability
by June 2021 disability facilitated |facilitated
To facilitate art and {Culiural Heritage | 2 Programmes  |Number of 2 promotions of |1 promotion of |Achieved 1 x Heritage Promotion |None N/A Attendance R70,528
culture programmes {Celebrations and {facilitated promotions of indigenous indigenous of indigenous languages registers and exit
by June 2021 Language indigenous languages and |languages facilitated on the reports
Promoticns languages and theatre facilitated 29/09/2020 at

theatre workshop (workshop Tsimanyane Village.

facilitated facilitated
To coordinate health |Goordination of |3 health calendar |Number of health |3 Health No farget N/A N/A N/A N/A Attendance R30,0C0
calendar days health calendar |days activities calendar days calendar days registers and exit
activities by June days activities conducted activities activities reports
2021 coordinated coordinated
To coordinate Coordination of |4 District Aids Number of district |3 district AIDS | Mo target N/A N/A N/A N/A Attendance R30.00
district AIDS Council |District AIDS Council activities |AIDS Council Council registers and exit
activities by June Council activities [coordinated activitias activitias reports
2021 coordinated coordinated
To facilitate Youth |Youth 3 Programmes  |Number of Youth (3 Youth No activity No Target No A None N/A Attendance R86.02
gevelopment Oppontunities facilitated development development registers and exit
programmes by Expo programmes programmes reports
June 2021 facilitated facilitated
To facilitate Mayoral (Facilitation of 2 Mayaral Sport  |Number of 2 Mayoral 1 Mayoral sport |Not Achieved No Activity Covid 19 Event Alttendance R130.14
sports aclivities by [Mayoral Sports  |activities Mayoral Sport Sports activities [activity facilitated Reguiations on reschedulled for [registers and exit
June 2021 activities facilitated activities facilitated gatherings the 2nd quarter |reports

facilitated
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS |ANNUAL Qt PROGRESS |ACTUAL CHALIENGE |REMEDIAL |POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achievedino |PROGRESS ACTIONS 2020/2021
2020/2021 t achieved)
PUBLIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT
To facilitate Fora in  [FORA 08 FORA Number of Fora |16 Fora 1 Speakers' Achieved *District Chief Whips' |None None Attendance 15 500.00
relation to IGR facilitated facilitated facilitated Forum, 1 Chief Forum held on Register and
framework by June Whips' Forum, 1 21/09/20, Speakers' on Signad Nofices.
2021 10/08/20 and Public
participation an
20/08/20

facilatated.
To facilitate *7 16 public Number of public |15 public No Activity No Activity None None None Attendance 700 000
Public consultation | participation participation consultation consultation Register and
meetings by June  |sessions. meetings meetings meetings Signed Notices.
2021 facilitated facilitated facilitated
To facilitate extra S0ODA & Budget |1 50DA 1 Budget; Number of 180DA 1 No Activity No Activity No Activity None None Attendance 250 000
special council day. day facilitated. S0ODA and Budget days Register and
meetings - SODA Budget days facifitated. Signed Nolices.
and to outline facilitated
budget by May 2021
To facilitate Council and 22 Council and  |Number schedule |24 schedule of | 1 Ordinary Achieved Special councils held  [None None Attendance 447 950.00
schedule of council |portfalio portfolio of council council activities | Council on 31/08/20 , 10/09/20 Register and
activities by June committee committes activities facilitated Meetings and 5 and Ordinary on Signed Notices,
2021 meetings. meetings facilitated Portfolio 29/Q9/20.

facilitated. Committee

Meetings

facititated
To facilitate study  [Study group. New Number of study |4 study groups |1 study groups  |Achieved 1 study groups for None None Atiendance 60 DGO
groups for groups for for Councillors  [for Councillors Counci¥ors facilitated Register and
coungcillers by June Councillors facilitated facilitated an 28/09/20 Signed Notices.
2021 facilitated
To facilitate public  |Public hearings |2 public hearing |Number of public |2 public No Activity No Activity None None None Aftendance 0
hearing by June facilitated hearing facilitated |hearing Register and
2021 facilitated Signed Notices.
To facilitate strategic [ Strategic 2 strategic Number of 2 Strategic 1 MPAC Achieved MPAC session to COVID-19 None Signed Exit 300 00D
planning sessions  |planning planning Strategic planning |planning Strategic prepare annual work  |Regulations Report.
for MPAG and sessions for sessions for sessions for Planning
Section 79 Portfolio |Section 79 Section 79 Section 79 facilitated
Committees by June | Portfclio Portfolio Portfclio
2021 Committees & Committees & Committees &

MPAC MPAC facilitated |MPAC
facilitated




-
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To facilitate Capacity building |3x capacity Number of 2X capacity 1 capacity Not Achieved None COVID-19 Workshops will |Signed Exit 0
capacity building workshops building capacity building  |building building Regulations be held during |{Report.
workshops for waorkshops held  |workshops workshops Workshep on the third quarter
Councillorsby June facilitated facilitated Rules of order of 2020/2021
2021 and Standing

Crders of

Council/ Code of

Conduct

facilitated.
To facilitate training [Training and 3 X training of Number of 2 Councillars |2 Councillors Achieved 2 Councillors are None None Signed Exit 200000
for councillors by development of  [councillors Councillors trained trained currently enrolled with Report.
June 2021 Clirs. facilitated trained different Institutions.
To facilitate Queries and 5 X queries Percentage 100% resolution | 100% resolution |Achieved Late payments of clirs [None MNone Signed Exijt Q
resolution of assistance on 12 X assistance  |resalution of Clirs |of Clirs queries |of cllrs queries travelling claims Repanrt.
Coungillors by June [travel claims on claims queries facilitated. facilitated solved.Clirs assisted
2021 attended to (recording in completing MCPF

queries 10%, verification forms and

submission and Disclosure of financial

attending to inetrest forms.

queries 0%,

feedback 20%)

Oversights visits |4 oversights visits| Number of 4 oversight 1 Oversight visit |Achieved Faur project sites None None Signed 0
oversight visits by facilitated oversight visits visis facilitated |facilitated. were visited in Elias Oversights
June 2021 facilitated Motsoaledi and Dr.JS Report.
Morcka LM
To compile and Resolution 4 Resolution Number of 4 Council 1 council Achieved First quarter resolution|None Nohe Council 0
coordinate Council jregisters for registers Council Resolution resolution register compiled. Resclution
resolution register 1 Coundail developed and Resolution registers register Ragister.
by June 2021 implementaticn. |implemented registers compiled |compiled and  [compiled and
and coordinated  |coordinated cordinated.
To facilitate Council |Council whippery {4 council Number of 4 Council 1 Councll Achieved Special Coungil Nene None Attendance 20 000
whippery meetings [meetings whippery Council Whippery (Whippery Whippery whippery held on Register and
by June 2121 meetings meetings i meeting 03/08/20,04/09/20,15/ Signed Notices.
facilitated ted Facilitated. 09/20,25/09/20

To review public Review of public |1 public Number of public |1 public Circulate public |Achieved Public particpation None None Attendance 0
participation policies |participation participation participation policy; paricipation participaticn Palicy circulated to Register and
by June 2021 poiicy. i reviewed paiicy reviewed [policy to SDM SDM staff and Local Signed Notices.

personnel and
Local
Municipalities for
inputs.

Municipalities for
inputs




Tao facilitate working |Working 8 working Numker of 8 working 2 working Achieved 7 Working sessions  [None None Attendance 400 000
sessions for by sessions for sessions warking sessions |sessions sessions were held 16- Register and
June 2021 Clirs. facilitated. 17/07/20,29/07/20,03/ Signed Notices.

09/20,17/09/20,22-
23/09/20.

COUNCIL SECRETARIAT
Mr ALPH TSOANE

\owrimo
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

BUDGET AND TREASURY

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE ' (PROJECT BASELINE. - .|INDICATORS. ANNUAL TARGET - .[Q%. PROGRESS: - :[ACTUAL PROGRESS: n_._>_.._..mzmm.m | REMEDIAL ACTION [EVIDENCE - : BUDGET-
OBJECTIVE . 201872020 1. e 20202021 . Do | HAchieved/ Not. [ v DR i i o 2020/2021
i . achieved). - Tl e s o Lo S
Audit Qutcome AG cpinion Unqui 12 monthly 3 months Achieved Timely reviews on the [Fully capacited Signed
Opinion with apinion reconciliations reconciliations Cebtors, Bank, reconciliation Reporting unit recancilations
matters of (Debtors, Creditors, |{Debtors, Creditors, Investments, Grants
emphasis for Bank, [nvestments, Bank, [nvestments,
2018/2019 Grants) Grants)
All supporting Atleast 3 months Not achieved Unit currently scanning  |Backlog for Additional scanner to |Scanned and RO
scanned payments vouchers 2019420 documents dacuments of be used to hring the  |archived
scanned 2019/2020 financial |scanning up to date  {payment
year vouchers
Submission of  |Compile AFS and Compile AFS and Ne target for the N/A NiA N/A NA NiA RO
AFS and APR to |APR within the APR within the quarter
the AG within the |legislated fime frame (legislated time frame
legislated time
frame
AG action plan | Number of all AG AG action plan No target for the NIA N/A N/A N/A /A RO
developed and  |findings resolved developed and quarter
implemented. implemented.
Iregular Irregular Section 32 Campliance with Compliance with Quartely reparting  |Achieved UIF reported accordingly [None None Sect 52 RO
Expenditure expenditure inthe  |expenditure management of management of of UIF through on Section 52 report.
2018/2019 amount reported. [MFMA section 32 MFMA section 32 Section 52 reports
Budget Credibility [100% 2019/2020 Credible and Compile a credible Compile a credible Special Budget Achieved Special Budget N/A NiA Ceouncil RO
approved budget  [funded budget  |budget which is budget which is Adjustment Adjustment adopted on resolution
and Funded adopted. funded as per MFMA |funded as per MFMA the 29th September
Section18 Section19 2020.
RSm CRR Budget cash back R10m CRR R2,5m CRR Achieved R4,3 Million of interest | None None Investment RO
received in the first certificate
quarter invested for
capital replacement
reserve fund
Payment of 80% of valid, % of creditors % payment of valid  [100% payment of 100% payment of  [Achieved 559 valid and complete |None Ncne Invaice register |RO
creditors complete and paid within 3¢ |and complete valid and complete  |valid and complete invoices were paid
received invoices { |days against all |received invoices received invoices received invoices within 30 days
7 days before lapse linvoices
of 30 days)
Persannel budgel (201872020 salaries |100% payment % payment of salaries | 100% payment of 100% payment of | Achieved The safaries were paid  [None None Payment RO
paid by 25th and of salaries 25th  |25th and 3rd party salaries 25th and 3rd |salaries 25th and by the 25th and 3rd party voucher
3rd party payment [and 3rd party payment paid party payment paid  [3rd party payment were paid before the 7th.
paid enfbefore the  |payment paid on/befare the 7th. on/befare the 7th. paid onfbefore the
Tth. an/before the 7th.
7th.
Travel claims to be |Travel claims to |%Travel claims to be | 100% travel claims to | 100% travel claims | Achieved The travel claimwere  [None None Payment RO
paid by the 15th voucher

paid by the 15"

be paid by the
157

paid by the 15™

be paid by the 15"

{o be paid by the
15h




s

Liquidity and cash [MFMA Circular 71 [MFMA Circular  |Liquidity ratio of 1,5:1 Liquidity ratic | 1,5:1 Liquidity ratic |Not achieved a fot of payments made  |Historicai exposure to|[Improved working Sect 52 RO
balances. ratios 71 Liguidity ratio [above 1.5 and above in terms of accruals and |creditors capital management
of 1.5:1 prior year incoices never and adequate budget
recognised before . provision for
outstanding creditars.
Efficiency and Implementation of |Proper % implementation of [100% tmplementation | 100% Achieved There were 2 projects  |None None Minutes of the  |RO
functionality of SCM pracurement  |implementation  |Procurement plan of Procurement plan  |[implementation of evaluated in Seplember corminittees and
supply chain plan of Procurement  [(MIG, RBIB, WSIG (MIG, RBIB, WSIG Procurement plan 2020. Therefare the evaluation
management plan and all other tenders) |and all other tenders) [{(MIG, RBIB, WSIG service providers will sti reparls
and all other be appointed within 90
tenders) days
Manual GRAP Manual GRAP % accounting of [% accounting of 100% accounting of | 100% accounting of | Achieved 1. Physical verification  |Engaged with year  |Exploit COVID-19 GRAP R1,976,208
Compliant Fixed |Compliant Fixed Assels Assets Assets Assets conducted end closure attributed |relaxed rules, Compliant Fixed
1o constrains of the  |expedite year end Assets Register
COVID-19 regulation [closure, submission
ta AFS and close the
3 gap paraltel with Q2
To provide sound |(ldentification of *Callections and [Number of Collection |Collection of data and |Collection of data 3 | Achieved Data have been There are sections  |Water meters have to |Data Gollection |R5,23C 125
financial potential areas ta  |Capturing of of data and billing of 5]billing of 5 areas with [areas with revenue collected in three(3) within the billable installed in some report and
management be billed consumer Data  [areas with revenue revenue potential potential to be areas and preparation  |areas that are without |sections with the Summary of
fraom 5 areas potential hilled for billing is in progress |water metars
identified for
potential biling.
*Biliing of 5
identified areas
for potential
revenus
Meter reading 74%% % of customer's 80% Validation and  |83,6%% validation |Achieved 83,8% of Meters There are areas Steakholder Meter reading  |R7,312 255
Verification and |meters valitated and |reading of customers |and reading of validated and read where meter reading |engagement and report
reading of 41133 |read meiers customer's meters access is denied political intervention
customers' is required
meters
Bilting of ng of 70 % of |% of customers 80% of 56113 75% of Achleved 100% 56113 Customers |Avaragebilling is Steakhoider Billing report R50,00
Customers 41133 customers customers to be billed |56113Custamers to waere billed used where meters  |engagement and
be billed are not read political interventicn
is required
Impreve collection  |improve the % improvement of 75% of revenue impraovement of Achieved Collection rate is 62%  |No diconnection were | Effect the Collectionrate  |R1,976,206
rate collection rate collection rate collected against the |collection rate to effected due disconnections to non |report
to 75% billing 60% COVID19 paying customers
R241m. debt % Reduction of debt | 2% reduction of debt |5% reduction of Mot achieved 4,26% increase in debt  |No diconnection were | Effect the Debtors age R2,823,154
book book hook debt book book effected due disconnections 1o non |analysis report
COovID19 paying customers
16% Collection rate on | Na disconnections Effect the payment report  |R200 000

Payment of debts
by Government
Dept.

R13 Million owed
by government
institutions

% Collection of
government debt

50% Collection of
Government debt

5% Collection of
government debl

Achleved

Government debt

were effected and no
Inter-government
debt forum meetings

disconnections to non
paying customers




',
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Free basic services |Indigent register |% of indigent 10% Increase in No target for the NiA N/A N/A N/A Indigent Register|R1,5M
for 201972020 customers indigent customers quarter

Total Achieved 14
Total not achieved 3
ot applicable 3
Total Shejectived 20
% Achived B82%

S0

20/ |
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

2021

MEASURABLE |PROQJECT BASELINE |[INDICATORS |ANNUAL [*1] PROGRESS |ACTUAL CHALLENGE |REMEDIAL EVIDENCE BUDGET 2020
OBJECTIVE 2019/2020 TARGET {Achieved/ PROGRESS ACTION 2021
2020/2021 Not achieved)
SPATIAL RATIONALE
To facilitate Joint Facilitate Joint 4 JDMPT Number of JOMPT |4 JDMPT sitings |1 JOMPT sitting |Achieved 1 JOMPT sitting None None *Signed Reports (R 500 000
District Municipal District Muricipal  |sittings sittings facilitated  |facilitated facilitated *Attendance
Planning Tribunal Planning Tribunal |facilitated registers
(JDMPT) sittings by [{JDMPT} sittings
June Ncmd
Facilitate Land Land owned by |Number of hectors (10 hectors of land | 1 engagement  (Achieved 1 engagement for land [None None *Signed Reports  |R58 000

Acquisition for Acquisition for different entities |of land acquired for [acquired for for land deveplement of *Attendance
District Municipal District Municipal  |is available for  |development of development of  |deveploment of District Municipal registers
Qffices by June 2021 |Offices development District Municipal  |District Municipal |District Municipal Offices facilitated with *Signed MOU

Offices facilitated  [Offices facilitated | Offices facilitated CoGHSTA,CTP and

DPWRI
To process Land Process Land Processed 23  [% of received Land [100% of received |100% of received | Achieved One (100%) None Nene *Application RO
Development Development Land Development Land Land application was register  *Signed
applications in line  |applications in line |Development applications Development Development received and was Support letters
with the reviewed with the reviewed |applications in  |processed in line  lapplications applications circulated to internal
SDF by June 2021 |SDF line with the with reviewed SDF processed in line  |processed in line department,
reviewed SDF with reviewed with reviewed processed in line with
SDF SDF reviewed SDF

To spatially Spatial referencing |None Number of District |50 District Identify all DDP  |Achieved Identified capital None None Spatially R 50 000
reference the District |of District Development Flan |Development Plan |capital projects to projects with spatial referenced Maps
Developmeni Plan  |Development Plan {DDP) capital {DDP) capital be spatially reference from the
(DDP) capital (DDP) capital projects spatially [projects spatially |referenced CDPALP document.
projects by June projects referenced referenced

DIRECTOR:PED
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

Farums {Mining,
Tourism, LED &
Agric.) by June 2021

Forums {Mining,
Tourism, LED &
Agric.)

Forums (Mining,
Tourism, LED &
Agric.}
established

Forums (Mining,
Tourism, LED &
Agric.) facilitated

Forums (Mining,
Tourism, LED &
Agric.) facilitated

Forum {Tourisrm)
facilitated

MEASURABLE {PROJECT BASELINE |INDICATORS = [ANNUAL (o3] PROGRESS |ACTUAL CHALLENGE |REMEDIAL EVIDENCE BUDGET 2020~
OBJECTIVE 201972020 TARGET {Achieved/ PROGRESS ACTION 2021
2020/2021 Not achieved)
LOCAL ECONOMIC DEVELOPMENT {LED) :
To create 38 job Implementation of |47 job Number of jobs 38 jobs created 26 beneficiaries |Achieved 26 EPWP None None Appointment R1 110 380
Oppartunities EPWP oppertunities created through through EPWP appointed heneficiaries letters {Incentive Grant)
through EPWP created through |EPWP appointed
byJune 2021 EPWP
To facilitate Facilitate 114 SMMEs Number of 3 trainings No activity N/A N/A NIA NIA *Signed ESD R 200 Q00
Enterprise and Enterprise and appeinted for trainings provided provided through reports
Supplier Supplier ESD programme {through the ESD  |ESD programme *Attedance
Development (ESD) |Development programme Registers
Programme Dy June |Frogramme
2021
To faciliiate Suppert [Facilitate Support |Farmer Number of farmers | 500 farmers 125 farmers Not achieved ldentification and Delayed To be finalised in {*Signed Reports  [R12 336 000
of Farmers through  |of Farmers through|Production supported through |supperied through |supported selection of farmers  |identification and {the second (CRDLR)
Farmer Support Farmer Suppoert Unit in - [Farmer Prodeution |Farmer through Farmer for support by DRDLR |selection of quarter
Production Unit {Agri-|Producticn place Support Unit Prodcution Prodcution and LDARD in farmers by
Park) by June 2021 |Support Unit (Agri- Support Unit Support Unit pregress DRDLR and
Park) LDARD
To monitor the Monitoring of the  |None Number of reports |4 reporis on the 1 report on the  |Achieved 1 report on the None None *Signed Reporis |RO
implementation of implementation of on the monitoring  [monitoring of monitoring of monitoring of Mining
Mining Social and Mining Social and of Mining Social Mining Sccial and [Mining Social and Social and Labour
Labour Plans {for Labour Pians (for and Labour Plans  |Labour Plans Labour Plans Plans provided
water & sanitation) |water & sanitation) provided provided provided
by June 2021
To facilitate District  |Facilitate District | District Number of District |4 Economic 1 District Achieved 1 District Economic  |None Naone *Signed Reports R 50 000
Economic Economic Economic Economic District Economic Development Forum
Development Development Development Development Development Development (Tourism) facilitated
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SEKHUKHUNE DEVELOPMENT AGENCY

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS ANNUAL TARGET |Qt PROGRESS ACTUAL CHALLENGES REMEDIAL EVIDENCE BUDGET
OBJECTIVE 2019/2020 2019/2020 {Achieved/Not PROGRESS ACTIONS : ‘(202042021
achieved)
To facilitate Mining Input Supplier |None Number of MOU 1 MOU signed Develop Draft MOU | The Draft MOU Could Mot Achieved The projects could not be  |Board term to be * Attendence RO
callaboration in Park MISP) signed betwsen between LEDET,LEDA not Be developed due undertaken due to lapse of |extended. register*Signed
Mining Input Supplier LEDET,LEDA and |and CLENCOR te absence of CEO term of office for the Acting CEO MOU
Park{MISP) by June CLENCCR as he was seconded board. secondment to
2021 to Ephraim Mogale *Absence of the CEO as  |Mogale Ephraim
LM he was seconded to lapse and he will
Ephraim Mogale Local assume his duties at
Munucipality. SDA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were observing
lockdown restrictions
To fecilitate Digital Economy MOU with Number of Funders |1 Funder Secured Develap funding Funding proposal Not Achieved The projects could not be | Board term to be Funding approval |RQ
provisioning of Limpopa Secured praposal could not Be undertaken due to lapse of |extended. letter
broadband Connexion (LCX) developed due to term of office for the Acting CEC
connectivity s a absence of CEO as board. secondment to
business enabler by he was seconded to *Absence of the CEQ as  |Mogale Ephraim
June 2021 Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogale Lacal assume his duties at
Munucipality. SDA,
*The impact of covid 19
made it impossible to
engage with stakehalders
as we were observing
lockdown restrictions
To facilitate wild Iife  |Wild-Life Signed MOU with [Number of Funders |1 Funder Secured Develop funding Funding proposal Not Achieved The projects could not be  |Board term to be Funding approval R0
empowerment Ermpowerment Ekim Wild life Secured propasal could not Be undertaken due to lapse of |extended. letter
pragramimes by June|programmes developed due to term of office for the Acting CEC
2021 absence of CEO as board. secondment to
he was seconded to *Absence of the CEQ a5 |Mogale Ephraim
Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogale Local assume his duties at
Munugcipality. SDA,
*The impact of covid 19
made if impossible to
engage with stakeholders
as we were observing
lockdown restrictions
To promote tourism | District Toursm District Tourism Number of District |3 District Tourism Package a Tourism | Tourism Guide Map in| Achieved None None Tourism guide RO

in the disfrict by June
2021

Route

Foute In place

Tourism Routes
promoied

Routes promoted

Guide Map

place

map* Attendence
registers




To facilitate Cotton Farming Cutlook Report  |Number of 2 partnerships for Develop draft MCU's | The Draft MOU Could | Not Achieved The projects could not be  |Board term to be Signed MOU's* RO
partnership for cotton |Programme on cofton textile  |parinerships for cotion Faming not Be developed due undertaken due to lapse of |extended. Business plan
Farming Programme Industry in place  |cotlen Farming Programme facilitated to absence of CEQ term of office for the Acting CEQ
hy June2021 Programme as he was seconded board. . secandment to
facilitated to Ephraim Mogale *Absence of the CEO a8 |Mogale Ephraim
LM he was secondad to lapse and he wi
Ephraim Mogale Local assume his duties at
Munucipality. 5DA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were ohserving
lockdown restricions
Strategic objective 2: To secure a stable and sustainable financial base for the future of the agency & Support Business Plan funding by June 2020
To facilitate the Mining Benefictation [Signed MOU with [Number of Mining |1 Mining Beneficiation |Facilitate Develapment of Not Achieved The projects could not be  |Board term to be Process Plan*Draft {R 0
development for study MINTEK Beneficiation Study Facilitated development of process plan could undertaken due to lapse of |extended. mining
Mining Beneficiation Studies Facilitated process plan not be facilitated due term of office for the Acting CEQ beneficiation study
study by June 2021 to absence of CEQ board. secondmsnt to
as he was seconded *Ahsence of the CEQ as  |Mogale Ephraim
to Ephraim Mogale he was seconded {o lapse and he will
LM Ephraim Mogale Local assume his duties at
Munucipality. SDA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were observing
lackdown restrictions
Youth Signed MOU with |Number of Funding | 3 Funding proposals |Develop 1 Funding  |Funding proposal Not Achieved The projects could not be | Board term o be 3 Funding RO
Entrepreneurship Entreprensurshin Youth propasals developed proposal could not Be undertaken due to lapse of |extended. proposals
development and Cevelopment and Entrepreneurship  |developed developed due to term of office for the Acting CEO
support by June 2021 | Support Project (YEP) in absence of CEC as board. secondment to
place he was seconded to *Absence of the CEO as  |[Magale Ephraim
Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogzle Local assume his duties at
Munucipality. SDA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were observing
lockdown restrictions
Establishment of Signed MOU with |Number of electrical |1 electrical vehicle Facilitate Busingess plan in Achieved None None Business plan RO
establishment of electrical vehicle EISOWAVE vehicle manufacturing factory  |development of place *Electrical vehicle
electrical vehicle manufacturing (PTY)LTC in manufacturing facilitated business plan manufacturing
manufacluring faclory [factory place factory facilitated Factory
by June 2021
To facilitate supply of | Supply of VIP toilets | Signed MOU Number of VIP 600 VIP sanitation Top |Supply of 150 VIP The supply of VIP Net Achieved Supply of VIP sanitation is |Board term to be *Praof of payment R0
VIP toilets to materials to Betrum Ply (Ltd) |sanifation Top structure supplied to | sanitation top sanitation is put on put an hald due to extended. *signed report
emerging centractors jemerging contarctors structure supglied to |emerging contractors  |structure to emerging hold negotiations with Service |Acting CEQ
by June 2021 emerging contratctors provider secondment fo
contractors Mogale Ephraim

lapse and he wi
assume his duties at
SDA,




To pravide support to | Support to SMMEs  [Draft Funding Nurmber of SMME's/ |4 *Finalise funding Funding pelicy on Not Achieved The projects could not be  {Board term to be *Funding report*  |R0O
SMMEs and co- and Co-operatives  |Policy in place Cooperatives SMME's/Cocperatives |Policy on SMME/cooperatives undertaken due to lapse of |extended. Funding Approval
operatives by June finacially supported |financially supported  |SMME/Cooopetive  [could not be finalised term of office for the Acting CEC Letters
2021 due ta absence of board. secondment to
CEO as he was *Absence of the CEO as  |[Mogale Ephraim
seconded to Ephraim he was seconded to lapse and he wi
Mogale LM Ephraim Mogale Lozal assume his duties at
Munugipality. SDA,
*The impact of covid 19
made it impossible ta
engage with stakeholders
as we were observing
. lockdown restrictions
Funding proposals |3 Funding Number of funding {4 funding propasals 1 funding propesal Funding proposal Not Achieved The projects could notbe | Board term to be *Funding reports * |R 0
proposals for for replacement of  |commitment proposals facilitated |facilitated could not Be undertaken due to lapse of |extended. Commitment letters
replacement of Malekana Steel letters developed due to term of office for the Acting GFO
Malekana Steel Bridge gbsence of CEQ as hoard. secondment to
Bridge by June 2021 he was seconded to *Abgence of the CEQ as  |Mogale Ephraim
Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogale Local assume his duties at
Munucipality. SDA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were observing
lockdown restrictions
Ta facilitate funding | Agricultural Skills Agri-SETA Number of funding |2 funding proposals Develop funding Funding proposal to | Not Achieved The projects could not be | Board term to be Funding proposals |R0O
proposals for Development funding | accreditation proposals submitted | submitted to Agri- proposals to Agri- Agri-SETA could not undertaken due to lapse of |extended.
Agriculturai Sills proposal certificate in place |to Agri-SETA SETA SETA Be developed due to term of office for the Acting CEC
Development by absence of CEQ as board. secondment to
June 2021 i he was seconded to *Absence of the CEQ a5 |Mogale Ephraim
Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogale Local assume his duties at
Munugcipality. SDA,
*The impact of covid 19
mazde it impossible to
engage with stakeholders
as we were abserving
lockdown restrictions
To maintain SDA SDA website Previous website |Number of functional| 1 functional website Develop Terms of Terms of reference | Not Achieved The projects could not be | Board term ta be Appaintment letter *|R 0
website by June maintenance website maintained |maintained reference could not Be undertaken due to lapse of |extended. Functional website
2021 developed dus to term of office for the Acting CEO
absence of CEQO as board. secondment to
fie was seconded to *Absence of the CEO as | Mogale Ephraim
Ephraim Mogale LM he was seconded to lapse and he will
Ephraim Mogale Local assume his duties at
. SDA,
*The impact of covid 19
made it impossible to
engage with stakeholders
as we were observing
lockdown restrictions
Te hold Annual Stakehalder 2018/19 AGM Number of AGM's |1 AGM and No activity AGM Tobe heldin  [No activity No activity Na activity *AGM report RO
General Meeting by |management Report and stakeholder stakeholder the 4th quarter *attedance
June 2021 engagements held |engagement held registers
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L DEVELOPMENT-

o KPA: INSTITUTIONAL TRANSFORMATION & ORGANISATIONA SRR
MEASUABLE - [PROJECT BASELINE INDICATORS. © |[ANNUAL Q3. ._u_wom.mm.m.w.ghn ACTUAL - CHALLENGES - _um_sm.cm}r. |PORTFOLIO -~ (BUDGET
OBJECTIVES : 2019/2020 | TARGET hievedinot ~  |PROGRESS ) =~ |ACTIONS - |OF EVIDENGE - [2020/2021
. - 202012021 _‘|achieved) . .
. ORGANISATIONAL DEVELOPMENT - . . .
To review the Organisational |2019/20 Number of 1 Organisational |Assessment of the |Achieved Qrganisational None None Raviewed RO
Organisational Structure review [Approved Organisational Struciure Organisaticnal Struciure Reviewed Organisational
Structure by June Qrganisaticnal Structures reviewed |reviewed Structure Structure
2021 Structure conhducted .
To conduct change|Change 4 change Number of change 2 change 1 Change Achieved Change None None Change RO
management management management management managemeant Management Management Plan Management
awareness 5e58i0Ns AWareness awarengss awareness Evaluated Report
campaigns by conducted campaigns conducted|campaigns campaign
June 2021 conducted cenductad
To facilitate Job description |50 jobs Number Job 50 Job 20 job descriptions [Achieved 20 Job Descriptions ; None None Approved Jcb RO
development of job|development evaluation Descriptions Descriptions developed and Deaveloped And Evaluation Report
descriptions and  |and evaluation |facilitated Developed and Developed and  |facilitated for job Facllitated For Job
job evaluation by Facilitated for Job Facilitatad for Job |evaluation Evaluation
June 2021 Evaluation Evaluation
. ] . - - INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) .
To implement and |ICT 18 depots Number of depots 18 depots Performance Achieved SLA Performance  |None Nong Signed [0}
monitor ICT Infrastructure connected connections connections monitoring monitored Performance
infrastructure by ]connection upgraded upgraded Reports
June 2021
Ta Implement Implementation |Ncne Number of Security |5 of Security 1 of Security Achieved 1 of Security None None Security measures (R250 000
securify measures |cf security Controis Controls Control Control
by June 2021 measures implemented implemented implemented implemented
To conduct need [(ICT 32 consumables |Number of all ICT  [All of ICT 1 need analysis Achieved Audit and Replaced |Nore None Consumable R500 GO0
analysis and consumables replaced consumables and consumables and (and replacement of ICT consumables register
replace ICT and hardware hardware replaced  |hardware ICT consumables and Hardware
consumables by  [replacement replaced done as per the
June 2021 analysis
To renew licenses [Software 12 Licenses Number of license 12 license 5 licences renaswed (Not Achieved 2 licences Delayed due to To be Licenses R2 859 000
by June 2021 License renewal |renewed renewed renewed renewed(Microsoft, |recomendations compieted next
Payroll) from provincial Quarter
archives.

To maintain ICT  {ICT 5 sites connected |Number of sites 5 sites maintained |2 sites maintained [Achieved 2 sites maintained  |None Nong Reports R2,868,292
Infrastructure by | Infrastructure and monitored maintained
June 2021 upgrade and

maintenance

. e . ) . LABOUR RELATIONS o : . )
To facilitate 12 LLF{Local Labour O LLF Meetings |Number of LLF 12 LLF Meetings |Facilitating 3 LLF  |Achieved 3 LLF meetings None None Aftendance RO

Ferum facilitated Meetings facilitated  |facilitated meatings facilitated register

meetings by June

2021




RN

Toissue 4 labour  [Labour Relations (4 Labour Number of Labour 4 Labour Issuing of 1 Labour [Achieved 1 Labour Relations [None None Number of Labour |RO
relations Publications Relations Relations publicaticns|Relations relations publication issued Relations
publications by publications are  |published publications publications publications
June 2021 published published
litate 100% of | Labour Relations| 5 Labour Percentage Labour |100% Labour 100% Labour Achieved 100% Labour None None Attendance RS50,00

resalutions of Cases Relations Cases Relations cases |Relations cases Relations cases Registers, Reports
misconduct cases by facilitated facilitated facilitated faciitated
June 2021
To facilitate Disciplinary 10 disciplinary % disciplinary 100% disciplinary |100% disciplinary  |Achieved 100% disciplinary  {None None Disciplinary R100 000

hearings hearings attendad|hearings facilitated  [hearings hearings facilitated hearings facilitated hearings
hearings by June to. facilitated attendance
2021 registers

: AUXILIARY SERVICES .
To conduct 2 Records 4 records Number of records |4 records 2 records NiA N/A N/A N/A Report, RO
records Management management management management management Adtendance
management awareness awareness awareness awareness register.
awareness campaigns campaigns facilitated |campaigns campaigns
campaigns by conducted facilitated facilitated
June 2021
To facilitate the Records One (1} file plans |Number of file plans |1 file plans One file plan One  |Not Achieved One draft file plan  [Delayed due to To be Report, RC
development of file|Management  facilitated facilitated and policy [facilitated,and 1 |{1) policy reviewed One (1) policy recomendations completed next |Attendance
plan by Jung 2021 reviewed policy reviewed  |presented to reviewed. from provincial Quarter register.
Provincial Archivist archives. Approved File Plan
for approval
To identify and Records 5000 Inactive files|Number of inactive  |2600 inactive files [500 inactive fles  [Achieved 1369 inactive fites  |None None List cof inaciive RO
listing of inactive  |Management files dispesed listed listed listed files.
records for
disposal by fune
2021
To facilitate Contract 7 SlLA inplace  |Number of borrowed |8 borrowed 1 berrowed Not Achieved 3 borrowed Waiting for Legal To be Signed SLA 0
signing of SLA for |Management facilities’ SLA facilities” SLA facilities’ SLA faciliies’'draft SLA  [depariment from completed next
borrowed facilities concluded concluded concluded developed. Tubatse Municipality [Quarter
by June 2021 to conclude the draft
SLA

Toensure 100%  |Facility 5 leased facilities {Number of leased 5 leased facilities |5 leased facilities |Achieved 5 leased facilites |None Nane Report, proof of R7,688,010
management of  management managed faciliies managed managed managed managed payment for rental
leased fa
June 2021
To ensure Facility 56 owned Number of SDM B SDM 1 SDM owned Achigved 2 SDM owned None Nong Report, memo, R474,87
maintanance and |Maintenance faciliies faciliies maintained. [faciities factiti order and proof of
repairs for owned maintained maintained maintained maintained payment
facllities by June
2021
To facilitate the Office Two (2) Ephraim |Number of Ephraim |2 Ephraim Mogale|Submission to Target Removed  |Target Removed Target Removed Target Pregress report, |0
purchase of own  |Purchases Magale offices Mogale office office purchased |Council for Rermoved attendence
offices at Ephraim purchased approval registers
Mogale Regions
by June 2021.




N

p—
To facilitate Council None % construction of the |100% 100% construction [Achieved 100% construction |None None Progress report, R6,000,000
building of Chamber municipal chamber  |construction of  |of the municipal of the municipal attendence
municipal council |Establishment the mu chamber chamber. ragisters
chamber by June chamber
2021
To ensure 100%  |Fleet 33 municipal fleet |Number of municipal 37 municipal fleet |9 municipal fleet Achieved 9 municipal fleet None Noneg Maintanace and R370,16
maintanance and |Maintenance fleet maintenance mainienance and [maintenance maintenance tracking report
tracking for owned and tracking tracking facilitated |facilitated and facilitated and
fleet by June 2021 facilitated tracking monitored tracking menitored
To ensure 100%  |Fleet Monitering |3 signed SLA Number of existing |3 existing SLA 2 existing SLA Achieved 2 existing SLA None Mone Quartely Progress (R32,220,661
management of SLA monitored Monitored Monitored Monitored report, attendence
leased fleat by registers
June 2021
Toensure 100%  [Vehicle 36 vehicles Number of vehicles |37 vehicles 9 municipal fleet Achieved 17 municipal fieet |None None Copies of motor  |R246,78
licensing of owned |Licencing licensed licensed licensed licensed vehicle licence
fleet by June 2021 disc.
. : HUMAN RESOURCE MANAGEMENT
To develep and Policy Number of Policies |24 Policies and 16 Policies and Achieved 06 Policies None Nong Council Resolution |None
review existing Developmeant S0P's and S8OP’s SOP's developed/| SOP's developed/ developed for adoption of
policies and SOP’s [and Review developedfreviewed |reviewed reviewed policies.
June 2021
To implement Recruitmeant and |13 Funded and  |All Funded and All Funded and  |All Funded and Achieved All funded and None None Appointment R600 000
recruitment and Selection Vacant positions |Vacant posts Vacant posts filled|Vacant pests filled vacant positions letters
selection process and when required as and when as and when fitled i
by June 2021 required required
To Implement Individual PMD |32 Performance |Number of 32 Performance  |No activity N/A N/A NiA N/A Signed copies of [RO
Individula PMDS  [System Agreements for  |Performance Agreements for Performance
by June 2021 Managers and 80 [Agreements for Managers and 80 Agreements for
Performance Managers and Performance Managers and
Commitments for|Performance Commitments for Performance
Level 4-5 Commitments for Leval 4-5 Commitments for
employees Level 4-5 employees lemployees Level 4-5
developed developed employees
To implemet Skills [Implementation |7 WSP Projects. |Number of WSP 6 WSP Projects |1 WSP Project Achieved 1 WS5P Project 3 WSP Projects None Report on the 6 R2m
Audit Outcomes by [of WSP/ATR Projects implemented |implemented implemented implemented implemented WSP projects
June 2021 implemented
To Implement Bursaries 32 internal and 10|Number of bursaries |20 bursaries Maitanance of 20  [Achieved Maintanance of 20 (20 Bursaries None Expenditure report [R2m
Bursary policy and external maintained maftained bursaries bursaries maintained
procedure by June bursaries.
2021,
_ : - . EMPLOYEE ASSISTANCE PROGRANME S R
To conduct Wellness 13 wellness and  |Number of wellness |6 wellness Ne activity N/A N/A NIA None Wellness 100 000
employee wellness (counselling counselling programmes awareness awareness
programmes by  [programmes programmes cenducted programmes attendance
June 2021 conducted. conducted ragisters,




S

—

To conduct Substance 12 substance Number of substance |4 subsiance No activity N/A N/A N/A None Substance abuse |0
substance abuse |abuse abuse abuse programmes  |abuse programme
programmes by programme programmes facilitated programmas registsers.
June 2021 facilitated facilitated
To conduct Occupational 69 Occupational  [Number of 42 Occupational |11 workplace Achieved 13 Occupational None None Waorkplace R949,14
Occupational Health and Health and Safety|Occupational Heaith |Health and Safety |inspections, 1 Health and Safety inspections and
Health and Safety |Safety elements |elements and Safety elements- [elements project audits, 1 elements conducted project audits
elements by June conducted conducted conducted safety awareness (8 workplace reports,
2021 campaigns, inspections, 2 safety awareness
projects audits, 1 campaigns
safety awareness attendance
campaign, 2 safaty registers, safety
committes meeting) commitiee meeting
attendance
registers.
To provide Personal 44 Personal Number of all All of Persanal Al of Parscnal Achieved Provision of 32468  |None None Memos, proof of  |R3,418,893
employees with Protective Protective Parsonal Protective  |Protective Protective Personal Protective payment, provision
Perscnal Equipment Equipment for Equipment and Equipment and | Equipment and Equipment previded of PPE register
Protective Emergency COVID 19 PPE COVID 19 PPE  |COVID18PPE to CPS, WS, BTO,
Equipment by Services procured. procured. procured. and OEM
June 2021 employees employess (CPS-
procured 160, BTO-
120,0EM-30, IWE-
2946).
s
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PORTFOLIO

MEASUABLE |PROJECT BASELINE INDICATORS ANNUAL Q3 |PROGRESS{AC [ACTUAL ’ nI>_-_..mzmmm REMEDIAL . BUDGET
OBJECTIVES 2019/2020 ._.>xmm.._. hiévedinot _u_uommmmm ACTIONS. |OF EVIDENCE |2020/2021.
2020/2021 |achieved) ’
PERFORMANCE z_>z>omsmzq SYSTEM A_u_smv
To facllitate Performance 3 Performance  |Number of 4 Performance |1 Performance >os_m<mn_ 1 Performance Nene None Attendance R101.000
performance Makgotla Makgatla Performance Makgotla Lekgotla facilitated Lekgotla facilitated Registers,
Makgotla by June Sessions held Makgotla Sessions Lekgetla
2021 facilitated resoluticns, SDBIP
To develop 2020421 2019/20 Number of 2021/22 12021/22 Draft 2021/22 Achieved Draft 2021/22 None None Signed SDBIP by (RO
2021/2022 Institutional Institutional Institutional SDBIP  |Institutional Institutional SDBIP Institutional SDBIP Executive Maycr,
Institutional SDBIP [SDEIP SDBIP in place  |developed SDBIP developed |developed developed Council Resclution
To compile 2019/20 Annual [2018/19 Annual |Number of 2019/20 [ 1 2019/20 Annual|Data collection Achieved Data collected None None Final 2020/21 RO
2018/20 Report Reportin place  |Annual Reports Report Annual Report,
Institutional Anrual developed developed Council Resclution
Report by January
2021
To develop 202021 201920 Number of 2020/21 07 2020721 No activity N/A NIA N/A N/A Signed RO
2020/2021 Performance Performance Performance performance Parformance
Performance Agreements for |agreements and [Agreements for agreements for Agreements, Proof
Ageermnents for Senior in place Senicr Managers Senior Managers of submission to
Senior Managers |Managers, developed developed Coghsta
by June 2021
To facilitate Individual 2018/19 Number of 2 performance No activity N/A NiA N/A N/A Apprajsal Reports, |[RO
perfermance performance performance performance assessments for Attendance
assessments for  [assessments for |assessments for |assessments for SENIor managers Registers
senior managers  |senior managers [senior managars |senior managers conhducted.
by June 2021 conducted conducted. (2019/2¢ |{201%/20 Annual
Annual & 2020/21 & 2020/21 Mid-
Mid-term) tarm)
To review PMS Review of PMS |2019/2020 PMS |Number of PMS 1 PMS Policy and |Circulation of oid  |Achieved PMS Policy and None None Final PMS Policy (RO
Policy and Policy and Policy and Policies and Framework PMS Policy and Framework and Framewerk
Framework by 30 |Framework Framework in Frameworks reviewed Framework for circulated for inputs.
June 2021 place reviewed Inputs
To coordinate Back to Basics  |2019/2020 B2B  |Number of quarterly |4 quarterly B2B |1 quarterly B2B Achieved 1 quarterly B2B None None Quarterly reports  |RC
quaterly Backto  [(B2B) reports in place  |Back to Basics (B2B} |report coordinatedreport coordinated report coordinated

Basics reports by
June 2021

reports coordinated

MANAGER:PMS

ARYEL APLEY

DATE




2020-2021 SDBIP.
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To provide legally
sound advice to
SDM by Jung 2021

Legal opinions

10 legal opinions

opinions drafted

drafted

drafted

drafted (1 Legal
Opinion provided}

cpinions

MEASUABLE |PROJECT BASELINE _ZD_OB.O_ﬂm ANNUAL " Q3. _umom_umwmcyo ACTUAL - 0_.._>_._.mzmmm wm_smu_kr PORTFOLIO |BUDGET
OBJECTIVES 2019/202¢ TARGET . |nieved/not PROGRESS . >0._._Ozm OF EVIDENCE [2020/2021
2020/2021 |achieved) . -

. . . LEGAL SERVICES S
To manage Litigations B Litigations Number of litigations |5 litigations 1 litigations Achieved § litigations None None Copies of Court R10 00C 00O
litigations instituted attended to attended to attended to attended fo attended to jucdlgments
against
Sekhukhune
District Municipatity
by June 2021
To reduce value of |Litigations B Litigations Reduced percentage [10% value of 0,4 % value of Achieved 0,4 % value of None None Comoparitive
contingency attended to (%) value of contingency cantigency liabity contigency liabity value of contigent
liability for SDM by contingency liability  liability reduced  [reduced reduced lizbility
June 2021 for SDM
To draft/veit Service level 300 service level |Number of all service {All of service All of service level [Achieved All of service level |None None Copies of
sarvice level agreements and |agreements and [level agreements and [level agreements |agreements or agreements or other agreements
agreements and  |other forms of  |other forms of other forms of or other farms of |other forms of forms of
other forms of agreements agreements agreements drafted . |agreements agreements drited agreements drafted
agreements by or vetied drafted or vetted  |or vetted or vetted (15
June 2021 Drafted and 02

Vetted)
Number of legal All lagal opinions |All legal opinions  [Achieved All legal opinions  [None None Copies of legal

WY

DATE
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MEASUABLE |PROJECT BASELINE INDICATORS >zz_..._>_. Q3 PROGRESS(Ac [ACTUAL 1CHALLENGES |REMEDIAL . BUDGET
OB.JECTIVES S |2019/2020 TARGET hieved/not PROGRESS ACTIONS OF EVIDENCE |2020/2021
2020/2021 achieved) L
: INTEGRATED DEVELOPMENT PLAN
To develop Develop 2020/2021 Number of DDP/IDP |1 DDP/IDP No activity N/A N/A N/A N/A *DDPADP RO
202112022 2021/2022 DDP/IDP Frameworks/Process |Framework/Proce Framework/
DDF/IDP DDP/IDP Framework/Proce |Plans developed ss Plan Pracess Plan
Framework/ Framework/ ss Plan in place developed document for
Process Plan by  |Process Plan 20212022
June 2021 *Council resolution
To review the Review of 2020/21 District  |Number of District 1 District Draft reviewead Achieved Draft IDP document |None None *Final DD¥/IDP R50 000
District District Development Develecpment Plans | Development DDP/IDP in place for mom:wbmm noted 2020/2021
Development Plan |Development  [Plan(DDPY (DDP) / Integrated | Plan (DDP)} / by Council for Public *Council
(DDPY Integrated |Plan{DDP) / Integrated Develcpment Plans | Integrated Parliclpation on the 30 Resolution
Development Plan (Integrated Development (IDP) reviewed Development March 2021 with
(IDP) for Development  |Plan (IDP) Plan (IDP) mem_m__owmwmmaz
202172022 by June|Plan (IDP) reviewed revigwad °.
2021
To facilitate the Facilitate the Facilitated 3 Number of DDP/IDF |2 DDP/IDP Rep  |No activity N/A N/A N/A N/A *Signed Minutes  |R 100 000
DDP/IDP Rep DDF/IDP Rep  |DDP/IDP Rep Rep Forums Forums facilitated *attendance
Forums by June  |Forums Forums facilitated register
2021
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS {ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |(CHALLENGES [REMEDIAL POE BUDGET
COBJECTIVE 2019/2020 TARGET {Achieved/ not ACTIONS 2020/2021
2020/2021 achieved)
. INTERNAL AUDIT.
To ensure improved (Development  of (2 (SDM &SDA) 3 [Number of 2 (SDM &SDA) Ne activity NiA N/A NIA NIA Approved 3 Year |0.00
internal vontrols and |the Three(3) years rolling plan development of 3 |3 years ralling rolling Plan for
clean governance in |Years rolling developed years refling pian  |plan developed SDM and SDA
the municipality by |Plan
June 2021 Conduct 20 Regularity Audit  {Number of 22 Regularity |6 regularity audit |Not achieved & regularity audits not 1.Conducted more |Quisource the  |Signed Regularity |150 000
Regularity audits |conducted reqularity audits | Audit conducted |conducted -|conducted adhoc regularity audits | Audit Reports
conducted assignments ( Due [in the fourth
Diligence) 2. quarter
Vacant position of
the CAE .
3.Facilitation of
AG Activities
Conduct Ad hoc  [100% Management |Percentage of 100% 100% Achieved 100% Management None None Signed 0.00
Audits requests/ Management Management |Management requests/ investigations Management
investigations request/ requests/ requests/ conducted as and when y /Investigation
conducted as and  |investigation investigations  |investigations required reports
when required conducted conducted as  |conducted as
and when and when
required required
Conduct ICT 4 |ICT Audit Number of ICT |4 ICT Audit 1 ICT Audit Not achieved ICT Audit not conducted Lack of skill Outsource the Signed ICT Audit [0.00
Audits conducted Audit conducted |conducted conducted internally ICT Audits in Reports
Fourth quarter.
Conduct 8 PMS Audit (4 SDM |Number of B PMS Audit {4 | 2 PMs and 2 Achieved 2 PMS and 2 ADPI 2 PMS antd 2 AOP{ {2 PMS and 2 Signed PMS and 0,00
Performance & 4 SDA) 8 (4 SDM |Performance SDM & 4 SDA) |AOPI conducted canducted conducted AOPI conducted |ACPI Audit Report
Audits &SDAY AQFI Audit conducted |5 {4 SCM ’ i
conducted : &SDA) AOPI
conducted )
Monitaring of 100% monitoring of (Percentage 100% 100% monitoring |Achieved 100% meonitoting of Late finaniisauen of Engaging with Audit Action 5691 150
implementation of [implementation of  [menitoring of monitaring of  [of implementation of AG the Audit by the Auditor General |plan,Agenda,Signe
auditor general  |AG aciivities implementation of |implementation |implementation activities Auditor General for presenting of |d Minutes,proof of
AG activities of AG activities [of AG aclivities the Audit Report |payments
. to Management,
Audit Committee
- and Municipal
Coucil
Maonitoring of 100%monitoring of |Percentage 100%menitoring | 100%monitoring  |Not achieved 0%menitering of Internal 1.Conducted more |Internal Audit Internal Audit 0.00
Internal Audit Internal Audit monitaring of of Intemal Audit |of Internal Audit Audit Implementation plan |adhoc implementation  |Implementation
Implementation  [Implementation plan |Internal Audit Implementation |Implementation assignmerffs ( Due |plan will be plan
plan implementation plan plan Dilligence) 2. maonitored in the
plan Vacant position of [fourth quarter

the CAE .




e
Coordination of |4 meetings of audit [Number of 4 meetings of |1 meetings of Not Achieved 1 Ordinary AC meeting was [Audit Committee  2nd Quarter AC Signed 500 000
Audit Committea |and performance meetings of audit |audit and audit and held on the Odth February  |sittings from the  |and 3rd quarter | Minutes/AgendaSi
and Petformance |committees and performance |performance performance 2021 however for the 1st previous financial |AC will be held in \gned AC Reports
Audit Committee |coordinated committees committees committeas quarter and Special AC was |year were held late |the fourth
coordinated coordinated coordinated held on the 12th February |dueto Covid-19  |quarter.
2021 and late
appointment of the
Audit Committee
members.
RISK MANAGEMENT
To assess, identify, |Conduct Strategic Risk Number of *1 Strategic 1 x Strategic Achieved 1 x Strategic None NIA Signed Strategic  [R0.00
manage risks and  |Strategic Risk  |Register in place Strategic Risk Risk Risk Register Risk Register Risk
uncertainty in order  |Assessment and Assessment Assessment reviewed reviewed Reqgister
to safeguard assets, [review risk conducted and conducted
enhance productivity [register Strategic Risk * 4 Sirategic
and build resilience Registers Risk Registers
in to operations by reviewed reviewed
June 2021 Conduct Operalional Risk | Number of “{ Operational |1 x Operational | Ackieved 1 x Operational Risk None NiA Signed RO.0D
Operational Risk |Registers in place  |Operational Risk  |Risk Risk Register Register reviewed Operational Risk
Assessment and Assessment Assessment reviewed Registers
reviaw risk Conducted and  |Conducted
register Operational Risk |*4 Operational Reviewed
Registers Risk Registers Operational Risk
reviewed reviewed Registers
Conduct 2 x Process risk Number of 7 % Proc 2 x Prox Target removed NfA N/A NIA Signed Praojects R0.00
Processes Risk  |assessment Processes risk Tisk risk assessments |dusing adjustment risk
Assessments conducted assessments assessments  |conducted assessments
conducied conducted report
Facilitate 1x Assets Number of All insurance All insurance Achieved All insurance coverage for  [None N/A Signed Assets R4,000,000
insurance Insurance Policy insurance coverage for coverage for municipal assets facilitated Insurance
coverage for contract entered inio | coverage for municipal Policy contract
municipal assets municipal assets |assets ingurance
facilitated faciltated additions
endorsements
Facilitate Assets |Insurance claims Percentage 100% insurance | 100% insurance |Achigved 100% insurance claims None N/A Signed Insurance |R500,000
Insurance Claims processing and  [claims claims processing and payments Claims
and payments facilitation of pracessing and | processing and facilitated report and Claim
insurance claims |payments payments register
and payments facilitated facilitated
Manage Security | All incidents Number of All pecurred All occurred Achieved Naone NIA Signed Security 500 000
operations and  occurred reported  |incidents incidents and idents and SLA managed- Management :
SLA accurred and SLA |SLA managed |SLA managed report
managed
Conduct Security |Operational Sites Number of Forty (40) Ten{10) Security |Not Achieved Seven (07)Security Conflicting work  |Repriotise Signed Security  [R30,000,000.00
Operational sites |Assessment Security Security Operational sites Operational sites commitments additional sites in |Operational
Assessments conducted Operational sites  |Operational assessments assessments conducted the 4th Quarter of|sites assessment
assessmenis sites conducted 2020/2021FY to |reports
conducted assessments augment the
conducted balance.
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Faciitate Anti-  |Fraud and Number of fraud |All fraud and All fraud and Achieved All fraud and corruption None N/A Signed Fraud and |R200,000
Fraud & Cerruption cases and corruption corruption cormuption allegation cases reported for Corruption
Caorruptian reported and alegation cases  allegation cases (allegation cases referral and investigations cases
hotline invested reported for reported for reparted for facilitated register/report

referral and referral and referral and

investigations investigations  |investigations SAPS case

facilitated ated facilitated numbers
Facilitate Risk Risk Management [Number of Risk |4 x Risk 1 x Risk Not Achieved None The RMC is not To advertise for |Signed Risk RO
Management training report Management Management |Management functional due to  |the vacant fManagement
Committee Committee Committee Committee nen-existance of a |position of a report
(RMC) meetings (RMC)meetings  [(RMC) meetings {RMC) meeting independent RMC chairperson

facilitated facilitated Chairperson in the 4th Quarter

R Mo
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE iINDICATORS |ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |CHALLENGES |REMEDIAL POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achieved/ not ACTIONS 2020/2021
2020/2021 achieved)
COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE
To facilitate Mayaral 12 Programmes Number of 8 stakeholder & |2 stakeholder & | Achieved 3 stakeholder & sectoral Nene N Aftendace R 200 000
stakeholder & Qutreaches and |facilitated community & sectoral sectoral engagement Register & Exit
sectoral Sectorai sectoral engagements  (engagement facilitated. SODA held at report
engagement by Engagements engagements held |facilitated facilitated Leboweng 25/03/2021 and
June 2021 SANAC rcadshow held on
the 11th March 2021. 21
Feb Polokwane Mesting
Meetig with Dr. Abraham
Chairperson TTM Footbal
Club.
To provide support | Executive 12 Mayorat Number of 12 Maycral 3 Mayoral Achieved 5 Mayoral committee Nonhe N/A Attendace R0.00
to Mayoral Support to Committee meeiings |Mayoral Committee Committee meetings supported. 19 Jan Registers
Committee by June |Mayoral supported Committee meetings meetings Ordinary Mayora/
2021 Committee mestings supported supported Committee, 25 Jan Special
supported . Mayoral Committee, 19 Feb
Lekgotla Ordinary Mayoral
Committee, 23 Feh Lekgotla
Special Mayoral Committee,
23/03/2021 Crdinary and
26/03/2021 Special
Meetings Supported.
Ta praduce Newsletter& 16 Programmes Number of news |12 newsletters |1 external, &1 Not Achieved Finalising Content for Delay in finalising |Final Printing to  [Newsletters R342,973
newsletters by June |Publications produced letter produced produced. internal news Printing sontent for the be done by end
2021 letter produced newsletters of April 2021
Ta market and Media Relations |12 Events Branded |Number of events |12 Events 3 events Achieved 3 events marketed and None N/A Exit reports, R35,724
brand events by and Marketing Marketed and marketed and  |marketed and branded. 28 Jan Joint Dept pictures\publicati
June 2021 branded branded branded and Sekhukhune District - ons
Disinfect Taxie - Burgersfort
COVID-18 Programme.02
Feb Post District Command
Council Media Briefing. 05
Feb Dikgalaopeng Sort
Turning Schocl.
To undertake Website 20 Updates Number of 12 Updates 3 statutory Achieved 3 statutory website updates |Nane N/A Screenshots R130,320
website updates by Management undertaken Website Updates |undertaken website updates undertaken.Campaign War
June 2021 undertaken undertaksn against COVID-19 , Notice

of Auction and appointment
of Service Provider far
COVID-19 Persaonal
Protective Equipment's.




2021

,.I\.
Executive 2 SPLUMA meetings {Number of 2 meetings 1 meetings Not Achieved Nohe None None Attendance R20,000
meaetings for Support and supported Traditional facifitated facilitated registers and
Traditional Leaders |Traditional Leadership exit reports
by june 2021 Leadership meetings
Affairs facilitated
To facilitate strategic |Special Mayaral |7 strategic events Number of 7 strategic 2 strategic Not Achieved None None None Atiendance R294 618
events by June 2021 |strategic Events Strategic Events |events events facilitated registers and
facilitated facilitated exit reports
To facilitate Moral | Strengthening of |MRM committee Number of 3 MRM 1 MRM activity  {Not Achieved Activity not done Meeting convened [Maeting to be Aftendance R22 138
Reneration Moral established programmes for (committee facilitated but failed due to  [convened before [registers and
Mavement Regeneration MRM ¢commitiee |programme poor attendance  |end of the 4th exit reports
committes Movement facilitated faciiitated quarter
programmes by Committee
June 2021
To generate Customer Care 124 reports generated [Number of reperts |24 queries/ 6 customer care |Achieved 6 customer care reports None NWA Exit reperts ROO 000
Customer Care Services generated complains reports generated
reperts by June reports on generated
2021 customer care
generated
To revamp the Call {Call Centre 24 hour outdated call [Number of call 1 call centre No activity No Activify NIA MNIA N/A Report R69 019
Centre by June 2021; Revamping & centre system centre revamped |revamped
Maintenance
To conduct Batho Batho Pele & Programmes Number of Batho |4 Batho Pele 1 Bathe Pele Achieved 1 Batho Pele Programme Nane NiA Reports R35,724
Pele programmes by conducted Pele Programmes |Programmes Programmes conducted. Bato Pele Forum
June 2021 conducted conducted conducted held on 23 Feb 2021
To co-crdinate SODA 2017/2018 SODA Number of SODA |1 SODA 1 SODA co- Achieved 1 30DA coordinated. None NIA Attendance R200,000
SODA by June 2021 held coordinated coordinated ardinated SODA heid at Lebowen registers and
25/03/2021 . exit reports
To facilitate Aged care ? aged programmes [Number of Aged |2 Aged Care No activity No Activity NiA NIA NiA Attendance R30,000
campaigns for the facilitated Care campaigns |campaigns registers and
elderly by June 2021 exit reports
To facilitate Children's Care |2 children’s activities [Number of 2 children's No activity No Activity NiA N/A N/A Attendance R30,000
campaigns far the children's campaigns registers and
children by June campaigns facilitated exit reports
2021
To facilitate Wamzn 4 Women 2 woman MNo Activity NiA N/A N/A Aftendance R30,000
campaigns for Development Programmes development registers and
women by June Initiative facilitated i exit reports




To facilitate People with 3 Programmes Number of 2 awareness |1 campaign for  |Achieved 1 campaign for people with |None NIA Attendance R30,000
Awareness disability facilitated awareness campaigns for |people with disability facilitated. Facilitate registers and
campaigns for campaigns for people with disability Human rights day for exit reporis
people with disability peaple with disability facifitated people with disability Event
by June 2021 disability facilitated held on the 18/03/2021 at
facilitated Komane disability centre
Fetakgomo Tubatse Local
Municipality
To facilitate art and |Cultural Heritage | 2 Programmes Number of 2 promotions of |No activity No Activity N/A N/A N/A Attendance R70,526
culture programmes |Celebrations and prometions of indigenous registers and
by June 2021 Language indigenous languages and exit reports
Promotions languages and workshop
theatre werkshop |facilitated
facilitated
To coordinate health | Ceordination of |3 health calendar Number of health |3 Health 1 health calendar |Achieved 1 health calendar day None None Attendance R30,000
health calendar |days activities calendar days calendar days |days co- coordinated. registers and
days activities conducted activilies activities ordinated exit reports
coordinated coordinated
To coordinate Cocrdination of |4 District Aids Number of district |3 district AIDS |1 district AIDS Achieved 1 District AIDS Council None None Attendance R30.00
district AIDS Council | District AIDS Council activities AIDS Council Council Council acti activity coordinated. SANAC registers and
activities by June Council activities |coordinated activities activities coordinated roadshow held on the 11 exit reports
2021 coordinated coordinated March 2021 at
Makhuduthamaga municipal
chambers.
To facilitate Youth [Yeuth 3 Programmes Number of Youth |3 Youth 1 Youth No Activity NIA N/A N/A Attendance R86.02
development Opportunities facilitated development development development registers and
pragrammes by Expe programmes programmes pragramme exit reports
June 2021 facilitated facilitated
To facilitate Mayora? |Facilitation of Number of 2 Mayoral Sport NIA N/A N/A Attendance R130.14
Mayoral Sports Mayoral Spert activities registers and
June 2021 activities Mu__s:mm facilitated exit reports
facitated




GOOD GOVERNANCE AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |(PROJECT BASELINE INDICATORS |ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |CHALLENGES |REMEDIAL POE BUDGET
OBJECTIVE 2019/2020 TARGET {Achieved/ not ACTIONS 2020/2021
) 2020/2021 achieved)
PUBLIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT
To facifitate Fora in  [FORA 08 FORA Number of fora 16 Fora 1 Speakers' Achieved 1 Speakers’' Forum, 1 Chief |None Nane Aftendance 15 500.00
relation fo IGR facilitated facilitated facilitated Forum, 1 Chief Whips' Forum , 1 Public Register and
framework by June Whips' Forum, 1 participation Forum Signed Notices.
2021 Public facilatated on 11/03/21 and )
participation 20/01/2021 respectively.
Forum
facilatated.
To facilitate *7 Public 18 public Number of public {15 public 7 public Mot achieved 7 public consultation Circular from Consultation Attendance 700 000
Public consuitation  |participation participatich consultation consultation consultation meetings on 2018/2019 National Treasury |mestings on Register and
meetings by June sessions. meetings facilitated |meetings meetings meetings on draft annual report extended 2019/20 draft Signed Notices.
2021 facilitated facilitated 2019/20 draft rescheduled. submission dates  |annual report will
annual report for annual report | be facilitated on
facilitated. . 23 & 28/04/2021.
To facilitate extra SODA & Budget |1 SODA 1 Budget |Number of SCODA (1 SODA and 1 |1 Extra Special  |Achieved 1 Extra Special Coun None Nene Attendance 250 000
special council day. day facilitated. and Budget days |Budget day Council Meeting Meeting (SODA} Facilitated Register and
meetings - SODA facilitated (SODA} on 25/03/2021. Signed Notices.
and to outling Facilitated.
budget by May 2021
To facilitate Council and 22 Council and Number schedule 124 schedule of | 1 Ordinary Achieved 1 QOrdinary Council meeting |None None Attendance 447 950.00
schedule of council |portfolio portfolio committee |of coundil council activities | Council Meetings facilated on 28/01/21, 4 Register and
activities by June committee meetings activities facilitated and 5 Porffalio Special Council meetings Signed Notices.
2021 meetings. facilitated Committee facilitated on 18/02/21,
24/02/21, 25/03/21
30/03/21, and 24 Portfolic
Committee Meatings
- facilitated
Ta facilitate study | Study group. New Number of study |4 study groups |1 study groups  |Achieved 1 study group for councillors [Nene None Altendance 60 000
groups for groups for for councillors  |for councillors faciiitated on 27/01/21 Register and
councillors by June councillors facilitated facilitated Signed Naotices.
2021
To facilitate public  |Public hearings |2 public hearing 2 public No Activity No activity No activity Nene None Attendance 0
hearing by June facilitated hearing Register and
2021 ) facilitated Signed Notices.
To facilitate strategic|Strategic 2 strategic planning |Number of 2 Strategic Target removed [N/A N/A N/A N/A Signed Exit 300 000
planning sessions  |planning sessions(sessions facilitated |strategic planning |planning during Report.
for MPAC and for Section 79 session facilitated |sessions for adjustment
Section 79 Porifolio | Portfolio Section 79
Committees by June [Commitiees & Porifolio

2021

MPAC

Commitiees &
MPAC
facifitated




Capacity bul 3x capacity bu Number of 2% capacity Target removed |N/A N/A N/A N/A Signed Exit ¢}
warkshops for warkshops workshops held capacity building |building during Report.
Councillorsby June workshops workshops adjustment
2021 facilitated facilitated
To facilitate training |Training and 3 X training of Number of 2x councillors  |2x councillors Achieved 2 Councillors trained. *1 Nane None Signed Exit 200 000
for councillors by development of councillors trained |trained trained councifior completed the Report.

June 2021 Clirs. facilitated course and the other *1
" coungcillar will complete in
July 2021
To facilitate Queries and 5 X queries Percentage 100% resolution | 100% resolution [Achieved 100% resolution of clirs None None Signed Exit 0
resolution of assistance on 12 X assistance on [resolution of Clrs -|of Clirs gqueries  |of clirs queries queries facilitated (recording Report.
Ceuncillors by June |fravel claims claims attended to |queries facilitated. facilitated queriesv10%, submission
2021 (recording and attending to queries
queriesv10%, 70%, feedback 20%)
submission and
attending to
queries 70%,
feedback 20%;}
Oversights visits |4 oversights visits |Number of 4 oversight 1 Oversight visit [Achieved 1 Oversight visit facilitated. |None None Signed 0
oversight visits facilitated. Oversights
June 2021 facilitated Report.
To compile and Resolution 4 Resolution Number of Council|4 Council 1 council Achieved 1 council resalution register [None None Council o]
facilitate registers for registers developed|Resolution Resclution resoluticn compiled and cordinated. Resolution
implementation of  |Counci and implemented | registers compiled registers register compiled Register.
Caouncil Resolution [implementation. and coordinated |compiled and  |and cordinated.
Register June 2021 coordinated
To facilitate Council | Council whippery |4 council whippery |Number of 4 Council 1 Council Achieved 1 Council Whippery meeting |None Nane Attendance 20 000
whippery meetings |meetings meetings facilitated |meetings Whippery Whippery facilitated on 16/03/2021. Register and
by June 2121 facilitated meetings meeting Signed Notices.
facilitated Facilitated.
To review public Review of public |1 public Number of public |1 public Consolidate Achieved Consolidate inputs for public [None None Attendance 0
participation p participation participation palicy |participation policy|participation inpuis for public participation policy Register and
by June 2021 policy. reviewed reviewed policy reviewed |pariicipation facilitated by HR. Signed Notices.
policy.
To facilitate working |Working sessions|8 working sessions |Number of 8 working 2 working Achieved 6 working sessions None None Attendance 400 000
sessions for by far Clirs. working sessions |sessions SESSIONS facilitated. Register and
June 2021 facilitated faciiitated. facilitated. Signed Notices.
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

FINANCIAL VIABILITY
2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
FINANCIAL VIABILITY
2020/2021 QUARTER 3 SDBIP PERFORMANCE REPORT
MEASURABL [PRO.JECT |BASELINE INDICATORS |ANNUAL - |QUARTER 3 - |PROGRESS(:(ACTUAL |CHALLENGE |REMEDIAL EVIDENCE - i BUDGET
E OBJECTIVE o 2019/2020 S -|TARGET 1. oo | AGHIEVEDIN | PROGRESS ST 202002021
Co 202072021 oT- T S
. : L TR | ACHIEVED) o
Audit Quicame Qualified Audit AG opinion Unqualified AG 12 monthly 3 moenths Achieved 3 Months None None Signed
Opinicn with audit opinion reconciliations reconciliations Reconciliations dane reconcilations
matters of {Debtors, {Debtors,
emphasis for Creditors, Bank, |Creditors, Bank, RO
2018/2019 Investments, Investments,
Granis}) Grants)
All supporting Atleast 3 months  [Achieved documents scanned [none none N/A
scanned payments
vouchers scanned RO
Subrnission of Compile AFS and [Compile AFS and  [MNo activity No activity No activity Nene Nong NIA RO
AFS and APR to  |APR within the APR within the
the AG within the [legislated time legislated time
legislated time frame frame
frame
Number of AG A action plan AG action plan No activity Mo activity None Nene None NiA
findings resolved |developed and developed and
implemented. implemented. RO
Irregular Irregular Section 32 Compliance with |Compliance with |Quartely reporting |Achieved Section 52 report None none Sect 52
Experditure expenditure in the |expenditure management of |management of  |of UIF through submitted
2018/2019 amount reported.  [MFMA section 32 |[MFMA section 32 |Section 52 reports RO
Budget Credibility |100% 2019/2020 | Credible and Compile a Compile a cradible |Ne activity Achieved Approved budget None None Council
approved budget  [Hunded budget credible budget | budget which is submitted fo tresury resolution
and Funded adopted. which is funded as|funded as per within the time
par MFMA MFMA Section19 frames and uploaded RO
Sectiontd on the website
RS5m CRR Budget cash back [R10m CRR R2,5m CRR Achieved R3 183 314,60|None Nene Investment
. certificate RO




evaluation stage in
the 3rd quarter

Payment of 80% of valid, Number of % payment of 100% payment of |100% payment of |Achigved There were 494 None MNone Invoice register
creditors complete and creditors paid valid and valid and complete |valid and complete invoices received in
received invoices {{within 30 days complete received jreceived invoices  |received invoices the 3rd Quarter and
7 days before against all invoices |inveices 78 had queries as
lapse of 30 days) such were invalid,
incomplete and not
paid. Therefere, 416 RO
valid and complete
invcices were paid
within 30 days which
translate to 100%.
Personne! budget 12019/2020 100% paymeant of |% payment of 100% payment of |[100% payment of |Achieved 100% of salaries None None Payment
salaries paid by salaries 25th and  {salares 25th and [salaries 25th and  |salaries 25th and were paid on the voucher
25th and 3rd parly |3rd party payment |3rd party payment [3rd party payment |3rd party payment 25th and 3rd party
payment paid paid on/before the |paid onfbefore the |paid on/before the |paid on/before the payments were paid
on/hefore the 7th. |7th, 7th. 7th, 7th, before the 7th. RO
Travel claims to be | Travel claims to ke |%Travel claims to |100% travel claims |100% travel daims |Achieved 100% travel claims to|None Nene Payment
paid by the 15" |paid by the 15" |be paid by the 15" |to be paid by the  (to be paid by the be paid by the 15" voucher
15" 15" RO
Liquidity and cash |MFMA Circular 71 |MFMA Circular 71 |Liquidity ratio of 1,5:1 Liquidity ratie| 1,5:1 Liquidity ratio| Not Achieved 1,3:1 Liguidity ratio  |Poor collection Creating Sect 52
balances. ratios Liquidity ratio of above 1.5 and rate and impact |awareness to
1.61 above of COVID 19 on  |consumers i.e
collection due encourage
restrictions on payments for
disconnections. |services
Impact of high rendered.
credtors Imiplemeantation of RO
axposure Budget Funding
historically Plan.
Development of
Liquidity
improvement plan
Efficiency and Implementation of |Proper % implementation [100% 100% Achieved Nineteen (19) bids  |Nane None Minutes of the
functionakty of SCM procurement |implementation of |of Procurement  [implementation of |implementation of were advertised, six committees and
supply chain plan Procurement plan |plan (MIG, RBIB, |Procurement plan |Procurement plan (8) were adjudicated, evaluation
management WSIG and all (MIG, RBIB, WSIG [{MIG, RBIB, WSIG three (3) were reports
other tenders) and all other and all other awarded and ten (10) RO
tenders) tenders) are still at the




j—

Manual GRAP Manua GRAP % accounting of  |% accounting of [ 100% accounting 100% accounting  |Achieved 1. FAR was Nene Nane GRAP Compliant
Compliant Fixed [Compliant Fixed | Assets Assets of Assets of Assets reconciled 2. Fixed Assets
Depreciation runned Register
3. Physical
verification R1.976,208
conducted
To provide sound |Identification of *Collections and  |Number of Collection of data  |Collection of data  |Achieved 6451 customers Billing of avarage |Political Cata Collection
financial potential areas to | Capturing of Collection of data |and billing of 5 Sareas with were billed in areas were report and
managsment be billed consumer Data and billing of 5 areas with revenue |revenue potential accessed is needed in the Summary of
from 5 areas areas with potential to be biled denied remains  |areas refusing billing reports
identified for revenue potential meter reading
potential biling. R5,230 125
*Billing of &
identified areas for
potential revenue
Meter reading 74%5% Verfication |% of customers  [80% Validation 75% Validation and| Achieved 68% Validation and |Scme areas Political Meter reading
and reading of meters valitated  |and reading of reading of reading of customers jrefuses access to |intervention is report
41133 customers’ |and read customers meters |customers meters meters meters Readings |needed in the
meters areas refusing R7,312 2558
meter reading
Billing of Billing of 70 % of |% of customers |80% of 56113 78% of Achieved 102 % of 56451 Biling of avarage |Political ng report
Customers 41133 customers customersto be  |56113Customers customers were in areas were intervention is
billed to be billed hilled accessed is needed in the
denied remains  |areas refusing R50.00
meter reading
tmprove coliection |Imprave the % improvement of [75% of revenue  [improvement of Not Achieved  |52% of revenue was |Culiure of non-  |Out reach on Collection rate
rate collection rate to [collection rate collected against  |collection rate to collected payment and lack |payment of report
75% the billing 70% of capacity to services , and
disconnect extension of
services scope of meter R1,976,208
readers scop to
effect
disconnections
R241m. debt book|% Reduction of 2% reduction of | 1,5%reduction debt|Not Achieved Debt book has Culture of non- QOut reach on Debtors age
debt book debt book book increased by 5% payment and lack [payment of analysis repart
of capacity to services , and
disconnect extension of
sernvices scope of meter R2,823,154
readers scop 1o
effect
discannections
Payment of debts % Callection of 50% Collection of |40%Collection of | Not Achieved | 10% collection of Morethan 50% of |A tarrif for waste  |payment report
by Government government debt |Government debt |government debt government debts  |gevernment debt |water will be
Dept. is with afarm of  |included in
Epraim mogale  |2021/2022 R200 000
and are not
paying




Free basic
services

Indigent register
for 2019/2020

% of indigeni
customers

10% increase in
indigent customers

7%Coliection of
customers'indigent
registration data

Achieved

15% Indigent data
has been collected

Delay in Indigent
verification

Fast track the
data verification

Indigent register
for 2020/2021

R1,5M
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MEASUABLE" PROJECT BASELINE INDICATORS  |ANNUAL Q3 TARGET PROGRESS  |ACTUAL - - CHALLENGES (REMEDIAL "|PORTFOLIO OF | BUDGET
OBJECTIVES 12019/2020 - . |TARGET : (Achieved/Not |PROGRESS . - |ACTIONS . m<=umz..o.m © |2020/2021
2020/2021° - |achieved) . S
: . SPATIAL RATIONALE . o :

To facilitate Joint  |Facilitate Joint |4 JDMPT sittings [Number of 4 JDMPT 1 JDMPT siiting |Achieved 1 sitting was None None *Signed Reports  |R 500 000
District Municipal |District Municipal |facilitated JDMPT sittings  [sittings facilitated held on 25 *Attendance
Planning Tribunal |Planning facilitated facilitated february 2021 registers
(JDMPT) sittings  |Tribunal
by June 2021 (JDMPT) sittings
To facilitate Land |Facilitate Land  |Land owned by |Number of 6 engagements |2 Engagements [Not Achieved The municipality [There are delays|MEC for Public  [*Signed Reports |R58 000
Acquisition for Acquisition for  |different entities |engagements for|for land for land has now opted |in signing the Works has *Attendance
District Municipal {District Municipaljis available for  [land acquisition [acquisition for  |acquisition for to rent offices in (MOU intervened and [registers
Offices by June Offices development for development |development of |development of Jane Furse. the process will |*Signed MOU
2021 of District District District Municipal proceed

Municipal Municipal Offices

Offices Offices facilitated

facilitated facilitated
To process Land |Process Land Processed 23  |% of received 100% of 100% of Achieved 4 applications None None *Application RO
Development Development Land Land received Land |received Land received and register *Signed
applications in line [applications in  |Development Development Development  |Development Circulated. Support letters
with the reviewed |line with the applications in |applications applications applications
SDF by June 2021 |reviewed SDF  [line with the processed in line|processed in processed in line

reviewed SDF  |with reviewed line with with reviewed

SDF reviewed SDF__|SDF
To spatially Spatial None Number of 50 District 25 DDP capital |Achieved GPS None None Spatially R 50 000
reference the referencing of District Development  |projects Spatially Coordinates for referenced Maps
District District Development Plan (DDF) referenced 21 DDP/IDP
Development Plan [Development Plan (DDP) capital projects projects
(DDP) capital Plan (DDP) capital projects  |spatially collected and
projects by June :capital projects spatially referenced Spatially
2021 referenced Referenced
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LOCAL ECONOMIC DEVELOPMENT

2020:2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

_wc_umm.._. 2020

June 2021

Agric.)

Agric.)
established

Agric.) facilitated

Agric.} facilitated

MEASURABLE |PROJECT BASELINE  |INDICATORS = -{ANNUAL Q3 TARGET -|PROGRESS ACTUAL. CHALLENGES mm_sm_u_.)_. . m<__umznm.
OBJECTIVE 2019/2020 o : TARGET (Achieved/ Not;:PROGRESS |- - ACTIONS R 2021
: 2020/2021 achleved) ) . ’
LOCAL ECONOMIC DEVELOPMENT
To create 38 job Implementation of {47 job Number of jobs 38 Jobs created  [No activity Not applicable Not applicabie Not applicable Not applicable Appaintment R1 110 360
Opportunities through |EPWP opporiunities creatad through through EPWP letters (Incentive Grant)
EPWP bylune 2021 created through |EPWP
EPWP
To facilitate Facilitate 114 SMMEs Number of trainings |1 training provided |1 training provided [Not achieved Held ESD The training were |Lined up ESD *Signed ESD R 200 000
Enterprise and Enterprise and appointed for provided through  [through ESD through the ESD resucitation not achieved due (Workshops for reports
Supplier Supplier ESD programme [the ESD programme programme meeting on the to complaince to  |Fetakgomo and  [*Attedance
Development (ESD) |Development programme 31March 2021 Covid 19 profocols |Makhuduthamaga (Registers
Programme by June [Programme participants to be
2021 held on 17 and 18
May 2021
respectvely
To facilitate Support |Facilitate Support |Farmer Number of farmers |5C0 farmers 125 farmers Achieved B22 farmers None None *Signed Reports  |R12 336 000
of Farmers through  {of Farmers through | Production supported through [supported through |supported through supported through (DRDLR)
Farmer Support Farmer Production|{Support Uniiin [Farmer Farmer Farmer Prodcution Farmer Prodcution
Production Unit (Agri-|Support Unit {Agri- {place Producution Producution Support Unit Support Unit
Park) by June 2021  |Park) Support Unit Support Unit
To monitor the Monitoring of the  |None Number of reports |4 reports on the |1 report on the Achieved 1 report on the None None *Signed Reporis jRC
implementation of implementation of on the menitoring  [monitoring of manitoring of monitoring of
Mining Sccial and Mining Sccial and of Mining Social  [Mining Sacial and |Mining Social and Mining Social and
Lahour Plans {for Labour Plans (for and Labour Plans  [Labour Plans Labour Plans Labour Plans
water & sanitation) by |water & sanitation) provided provided provided provided
Jung 2021
To facilitate Districi  |Facilitate District | District Number of District {4 Economic 1 District Achieved 1 District None Nene *Signed Reports  |R 50 000
Economic Econemic Economic Economic District Economic Economic
Development Forums | Development Development Development Development Development Development
{Mining, Tourism, Forums {Mining,  [Forums {Mining, Forums (Mining, Forums (Mining, {Forum (LED) Forum (LED)
LED & Agric.) by Toursm, LED & Tourism, LED & [Tourism, LED & Tourism, LED &  [facilitated faciiitated

NN

DIRECTOR: PED

Blegeoa

DATE



SEKHUKHUNE
DEVELOPMENT
AGENCY



SEKHUKHUNE DEVELOPMENT AGENCY

l

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS ANNUAL TARGET |Q3 TARGET PROGRESS ACTUAL CHALLENGES REMEDIAL EVIDENCE BUDGET
OBJECTIVE 2019/2020 2020/2021 {Achieved/ Not PROGRESS ACTIONS ' -|2020/2021
achieved)
To facilitzte Mining Input Supplier | None Number of MOU 1 MOU signed Finalise Draft MOU  {Not Achieved Meeting held with Delays In signing the | Finalise the MOL) by |~ Attendence RO
collaboration in Park MISP) signed hetween between LEDETLEDA Glencore , LEDA and |MCU due to ongoing | 4th Quarter register*Signed
Mining Input Supplier LEDET,LEDA and |and CLENCOR DTIC on 19/03/2021 |corsulations onthe  |2020/2021 FY MOU
Park(MISF) by June CLENCOR {o discuss drat new approach to SEZ
2021 cooperation
ageement

To facilitate Digital Economy Limpopo Number of Funders |1 Funder Secured Engament with Not Achieved Mesting request Could not secure Arrange engagement |Funding approval  [RO
provisioning of Connexion (LCX) |Secured Limpopo Connexian appointment with the  |for the 4th Quarter of |letter
broadband partner dus to 202012021 FY
connectivity as g Covid19 related work
business enabler by load
June 2021
To facilitate wild life | Wild-Life Signed MOU with |Number of Funders |1 Funder Secured Apply for Funding Not Achieved Letters of support Delays on the part of |Senta formal Funding approvai  |RO
empowerment Empowerment Ekim Wild life Secured sent the private partnerto  |comrespodance 10 letter
programmes by June|programmes secure funding seek Update and
2021 progress
Teo promote tourism | District Tourism District Tourism Number of District |3 District Tourism Conduct x 1 Tourism |Achived x tourism route event [None N/A Tourism guide RO
in the district by June |Route Route in place Tourism Routes Routes promoted Route markeling held in Tubatse on the map* Attendence
2021 promated Event 30/03/2021 registers
To facilitate Cotton Farming Outlook Report  |Number of 2 parinerships for Develop draft concept |Achieve Draft concept None NiA Draftconcepton  |RO
partnership for cotten | Programme on cotton textile  |partnerships for colton Farming paper for cotton - developed with cotton farming
Farming Programme Industry in place  |cotton Farming Programme facilitated |development program partrers in place development
by June2021 Programme program

facilitated
To facilitate the Mining Beneficiation |Signed MOU with | Number of Mining |1 Mining Beneficiation |Re-engage MINTEK Achieved Letter sent to MINTEK | None N/A * Letter to MINTEK {RQ
development for study MINTEK Beneficiation Study Facllitated through a letler/email on the 26/03/2021 as *Process Plan
Mining Beneficiation Studies Facilitated 2 reminder to the
study by June 2021 commitment
To facilitate Youth Youth Signed MOL with |Number of Funding | 3 Funding propesals Develop 1 Funding Achieved Funding application  |None N/A Funding proposals |R O
Entrepreneurship Entrepreneurship Youth proposals developed proposal for youth project done
gevelopment and Development and Entrepreneurship |developed through Japanes
support by June 2021 |Support Project (YEP) in Embassy in February

place 2021

To fadilitate Eslablishment of Signed MOU with |Number of electrical |1 electrical vehicle Facilitate Achieved Facilitation session None NA Implementation RO
establishment of electrical vehicle EISOWAVE vehicle manufacturing factory |establishment of held on the 26th plan
electrical vehicle manufacturing {PTY)LTD in manufacturing facilitated electrical vehicle Janaury and 26th
manufzacturing factory |factory place factory facilitated manufaciuring factory March with Eisowave
by June 2021
To facilitate supply of [Supply of VIP toilets | Signed MOU Nursber of VIP 600 VIP sanitation Top |Re-engage parent Achieved Letler sent to SDM on [None N/A Letter to the parent |R 0
V1P toilets to materials to Betrum Ply (Lid) |sanitation Top structure supplied o |municipality to resolve the 29th March municipality SDM
emerging contractors [emerging contarclors structure supplied to [emerging contractors  |oustaning issues requesting resolution
by June 2021 emerging to outstanding matter

contractors with Betrum PTY LTD




—

To provide support to [Support to SMMEs | Drafl Funding Number of SMME's/ |4 Develop TOR's Achieved TOR's developed in  [None N/A Terms of RO
SMMEs and zo- and Co-operatives  |Palicy in place Cooperatives SMME's/Coaperatives the form of application Reference
operatives by Jure finacially supported  [financially supported quidelines for funding
2021
To facilitate funding  |Funding proposals {3 Funding Number of funding |4 funding praposals 1 funding proposal Achieved Funding confirmation |None NiA *Funding reports * |[R 0
proposals for for replacement of  jcommitment proposals facilitated |facilitated facilitated commitments Commitment letters
replacement of Malekana Stesl letters contained in the
Malekana Steel Bridge signed agreement
Bridge by June 2021 between funders and
implmenting agent

Agricuitural Skilis Agri-SETA Number of funding |2 funding proposals TOR's for Achieved TOR's developed None N/A Temns of R&
proposais for Development funding |accreditation proposais submitted |submitted to Agri- appointment of Reference
Agricultural Sills proposal certificate in place |to Agr-SETA SETA Service Provider
Development by
June 2021 .
To maintain SBA SDA website Previous website |Number of functional |1 functional website Maintain and update | Achieved Website manatined | None N/A Functional website [RQ
website by June maintenance website maintained |maintained website and updated in the
2021 3rd Quarter until

2802/2021

ERF 488 Council resolution | Number of feasibility TOR's for Achigved TOR's developed and |Nane NiA Terms of

Development studies developed  |conducted appoitnment of SP in place Reference
To hold Annual Stakeholder 201819 AGM Number of AGM's |1 AGM and 1 stakeholder Achieved Stakeholder Nore NIA *Atedance RO
General Mesting by  [management Repert and stakeholder slakeholder engagement hald engament held with registers

June 2021

engagements held

engagement held

FTML, LEBET, and
Dithipe Cevelopment
Institute PTY LTD

ACTING CEO




